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OcHoBHbIe puHaAHCOBBIE MOKa3aTe i aesaTeabHOocTH OAO «CeBepcerans» B 2007
rofay.

OAO «CeBepctasiby (manee Mo TEKCTy «IOMHUTEHT», «Oo0mecTBo», «KommaHusy) BBITTOJTHHIIO
HAMEUYEHHYI0 TOJIOBYIO NpPOrpaMMy IO MPOU3BOJACTBY TOBApHOTO IMpOKaTa U OTIPY3HIIO
notpeburensm 10,7 MHJIITMOHOB TOHH TOBApHOTO TMpoKaTa, pocT K ypoBHIO 2006 roma
coctaBun 6%.

Poct 00BEeMOB mMpOM3BOJACTBA K YPOBHIO TPOILIOTO TOJa JOCTHTHYT TII0 BCEM BHUAAM
nepeAebHON MpoayKiuu: 1o kKokcy 10%, mo armomepaty 2%, no uyryny 7%, o cramu 5%.

HapammBanue o00bEeMOB TIPOM3BOJACTBA OOECMNEYCHO COONIOACHUEM IKECTKUX PACXOJIHBIX
K03(1)(1)I/IHI/ICHTOB, a TaKKC ABWJIIOCH PE3YJILTATOM pCain3alluil MHBCCTUIMOHHBIX ITPOCKTOB,
HaIpPaBJIEHHBIX Ha MOBbIIIEHNE Y3PPEKTUBHOCTH IIPOU3BOJICTBA.

Boipyuka
Beipyuka oT peanuzauuu ToBapHOW npoaykuuu B 2007 roay mo cpaBHeHuto ¢ 2006 ropom
yBenuuuiack Ha 33,2 Mapa.py0. Takoil pocT TOCTUTHYT 3a CUET CIEAYIOMHUX (PaKTOPOB:

® 33 CYEeT yBeJIWYECHUS 00BEMOB peann3aluy MeTauIONPOIYKIUH;

® 32 CYeT CTPYKTYpPHI OTTPY3KH (yBEIMYEHUE O NPOKaTa Ha BHYTPEHHEM PHIHKE);

® 33 CYEeT YBEJIMYCHHUS IEH peau3allii Kak Ha BHYTPEHHEM PBIHKE, TaK U Ha BHEITHEM.

CebdecTOMMOCTD NPOAYKIIUH

CebectouMocTh peanu3oBaHHON npoaykiuu 3a 2007 roxa no cpaBHenuto ¢ 2006 rogom Beipocia
Ha 24%. HauOonpmmii pocT TpoM30IIET H3-3a POCTAa IIEH Ha OCHOBHBIC BHUJBI CHIPbS W
marepuanoB (JKPK, okareimm, oM, deppocmiiasbl). JpyruM onpeaensommM (HakTopoM CTaio
YBEJIMYCHHUE PAcX0/ia ChIPhs, CBI3aHHOE C POCTOM 0OBEMOB MPOU3BOJICTBA.

3arpathl Ha CBIpb€ U  TOIIMBHO-DHEPreTUYECKUE PECypChbl  SBISIFOTCA  OCHOBHBIMU
COCTaBJIIOIUMH CE0ECTOMMOCTH. B 0T4eTHOM romy 10Ji 3THX 3aTpaT HECKOJIbKO CHU3MIIACH,
HO TMO-TIp&KHEMY JOMHUHUpYET U cocraBisieT Oojee 63%. B oTdueTHOM roay mpou3orien
3HAYNTEITLHBIN POCT 3aTpaT Ha aMOpPTU3AlHIO, YTO BBI3BAHO BBOJOM HOBOTO 060py)1013aH1/I;1 n

PEKOHCTPYKIMEH CYHIECTBYIOLIETO.

Ctpykrypa cedectoumocT ToBapHoii npoaykuuu OAO «CeBepcTaiby

2007 2006
Yrons 11.9% 12.8%
JKenezopynHbIi KOHIIEHTpAT 9.8% 11.3%
Kene3opynHble OKAaThIIIN 9.1% 7.5%
MeramionoM 15.7% 16.1%
®Deppocniassl 9.1% 8.9%
[Ipoune marepuast 12% 10.6%
TOIUTUBO U AIIEKTPOIHEPTHSI 7.9% 8.1%
3am4acT 1 CMEHHOEe 000PY/I0BaHHE 1.2% 1.6%
®DoHJ| OIIATHI TPYJA U OTYHCIICHHS 8.3% 9.0%
Amoptusarus 4.7% 3.5%
[Tpoune pacxopt 10.3% 10.6%
Hroro 100% 100.0%

Yucras npudbliab npeanpustus, paccuutannas no PCbY, no utoram 2007 roga yBeauyuiach
10 CpaBHEHHIO ¢ TTokazaTenem 3a 2006 rox Ha 7 MUUTHAPIOB pyO., TIIaBHBIM 00pa3oM, 3a CUeT

MPUOBLIN OT MPOAAXK, U cocTaBmia 42,1 Mapa.pyo

OcHoBHbIE MPOU3BOACTBeHHbIE U (puHaHcoBbIe Moka3aTean OAO «CeBepcTaiby»




I'omoBoii otuer OTKpbITOrO akmuoHepHoro obmecrsa «Cesepetanb» 3a 2007 rox

IMoka3zarean En.mzMm. 2007 ¢ 2006 r
[IpomsBoacTBO KOKca 6 % BIaKHOCTH TBIC.T 4 631.2 4221.0
[TpousBoacTBO armomepara TBIC.T 8 680.9 8547.2
[Tpon3BoncTBO YyryHa TBIC.T 8 758.5 8199.5
IpousBoacTBO cTanu ( caadya ), B T.4. TBIC.T 11 866.9 11 266.5
MapTEeHOBCKOH TBIC.T 1499.9 12974
KOHBEPTEPHOU TBIC.T 83198 8014.3
ANIEKTPOCTATH TBIC.T 2047.2 19548
ITpokat TBIC.T 10 706.7 10 064.8
Beipyuka ot peanuzanuu MJIH.pYyO 193 470 160 239
Yucrast npuObLTH MIIH.py0 42101 35094
PeHTabenbHOCTh 110 YUCTOM MPHOBLTH % 21,8 21,9
UwcThle aKTHBBI Ha KOHEI ToJa MJTH.py0 305976 284 180
UYncrast nprObUTH HA OJJHY AKIIHIO pyo 41.78 34,83
duHaHCOBbIe KO PUIHEHTHI
2007 2006
PentabenpbHOCTS COOCTBEHHOIO KamuTalia 14.3% 17,8%
O00paunBaeMoCTh 00OPOTHBIX AKTHBOB 1.96 1,78
Koa¢dunmeHt abcontoTHOM JTUKBUIHOCTH 224 2,83
Koa¢pdunuenr rexyien JTMKBUIHOCTA 3.35 4,65

DuHaHCOBOE MOJIOKEHUE

3a 12 mecsneB 2007 T. UMYIIECTBO MPEANPUATHS yBEIUUUIOCh Ha 19,64 mupa. py0. unum Ha
5,8%, B TOM umcie: Mo BHEOOOPOTHBIM akTwBaMm Ha 27,4 mupa. pyo. (11,7%), oGopoTHbIe
aKTHBBI CHU3WINCH Ha 7,8 Muipa. pyO. wiu Ha —7,6%.

Poct cTrouMocTn mmymiectBa oOecniedeH MPUPOCTOM BHEOOOPOTHBIX akTUBOB. KoadduuumeHt
(OHIO0TIAUN YBEIMYMIICS BCIIEICTBHE OTEPEKAIONIEr0 TeMIla nmpupocta Beipydku. Ha 18,6%
BBIpOCIIa  CTOMMOCTb  HWMYIIECTBA TNPEANPHATHS, OTPAXKAIOMIas CTOMMOCTh  CPEJICTB
MIPOU3BO/ICTBA, YTO TOBOPHUT O TIOTCHIIUATBHBIX BO3MOXXHOCTSIX PACUIMPEHHS TIPOU3BOICTBEHHOM
NEeSITETbHOCTH.

OCHOBHYIO JIOJII0O B OOILIEH CTOMMOCTH HMMYIIECTBA COCTaBISIOT BHEOOOPOTHBIE aKTHBHL. B
cocTaBe BHEOOOPOTHBIX aKTUBOB HAMOOJBIINK MPUPOCT MPOU3O0ILIET MO CTOMMOCTH OCHOBHBIX
cpeacts (20,3%) BcieacTBue OOMIMPHON MHBECTULIIMOHHOM MporpaMmsl, mpoBoaumoit Ha OAO
«CeBepcTaiby, a TaKKe MO JOJTOCpOYHBIM (uHAHCOBBIM BioxeHusM (13,1%) 3a cuer
yBEJIUYEHUS] MHBECTULIMH B JoUepHHE 00IIecTBa.

B Tteuenune 2007 roma nosis 0OOPOTHBIX aKTHBOB B CTPYKType HMYIIECTBA YMEHBIIHIIACH C
30,5% no 26,6%. CHmwKeHrne CTOMMOCTH OOOPOTHBIX aKTHBOB IMPOU3OIILIO 32 CUET CHIDKCHUS
KPaTKOCPOYHbIX (DMHAHCOBBIX BioxeHUi (-31,7%), rmaBHBIM 00pa3oM, 3a CYET yMEHBIIECHUS
cpenctBs Ha jgeno3utax. I[Ipm sTom 3amacel BeIpocim Ha 15,7%, cymma neOUTOpCKOM
3aJI0JDKEHHOCTH yBenudmiach Ha 25,9%. [lenexnsie cpencta Beipociu 3a 2007 rox Ha 31,5%,
YTO CBHJICTEIBCTBYET 00 YBEITMUCHHUH IJIATEKECIIOCOOHOCTH YMHUTEHTA.

CHmxenne Kod((QUIIMEHTOB JIMKBUIHOCTH IPOU30NUIO 32 CYET 3HAYUTEIBHOTO CHIDKEHUS
KPaTKOCPOYHBIX (DMHAHCOBBIX BIJIOKCHHA, TJIABHBIM 00pa3oM, 3a CUET JICTTO3UTOBR.
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[Tepron 060poTa OOOPOTHBIX AKTHUBOB MO CPABHEHUIO C MPEIBIIYIIUM TOJOM YBEIUYHIICS, YTO
MOBJIMSIIO HA YBETMYCHUE MAaTEPUATIOEMKOCTH MPOAYKIIUH.

CHmxenne k0dQQHUIIMEHTOB peHTabeabHOCTH 3arpaT U mpojaxk B 2007 romy oOyclOBIIEHO
OTepeKarolUM TEMIIOM pPOCTa HU3JIEp>KEK MPOU3BOACTBA IO CPAaBHEHHUIO C TEMIIOM pOCTa
BoIpyukd. OnaHako, B 1eiom, 2007 ro MOKHO Ha3BaTh YCHENIHBIM, MOCKOJIbKY Kommnanuu
yIaJoch TOOUTHCA BBICOKMX MoOKazaTened mpuObuibHOCTH. [IpoBeneHHBIN aHanu3 MOKa3bIBaeT
BBICOKYIO 3 (PEKTUBHOCTHh (PMHAHCOBO-XO3AHCTBEHHOM JIEATEILHOCTH

Kommanuu, noteHuuman jyisi JaibHENUIIEro pocra.

IHos10’keHne aKIIMOHEPHOT' 0 00IIECTBA B OTPACIN

B 2007 rony merammyprudeckas OTpacib MpojoJhKaia Pa3BUBATHCA YK€ CIIOKUBIIMMHUCS TEHICHITUSIMH.
MupoBoii cipoc Ha METaUIONPOKAT BbIPOC Ha 7%, MUPOBOE MTPOU3BOJICTBO BhIpOCiO Ha 5%. B yactu nex
MHUPOBOM pBIHOK TOKa3ajl MaJeHHe B TeueHHe 2-3 KBapTaja, B YETBEPTOM KBapTalie HAMETHIIUCH
NPU3HAKH POCTA, OJHAKO MpPH 3TOM pPOCT IIEH COMPOBOXKAAICA POCTOM CTaBOK (paxra. Baxnoit
TEHJCHIMEN OCTAJICS POCT KOHCOIMJAIMH B OTPACIH.

[TpousBoactBo cranu B Poccun B nepuoa 2002-2007 rr. pocio ¢ Temnamu 2.3% B rof, IpH 3TOM
npou3BocTBO OAO «CeBepcTanby» pocio ¢ TemnaMu 3% B roji, YTO SBJISIETCS BBILLE CPEAHUX TEMIIOB IO
OTpACIIH.

3a nocleanue 5 JeT KpyIHbBIC HUI'POKHW JOCTUIIM JOJIIOCPOYHBIX COTNalIeHUud ¢ BCAYIIUMHU
MPOU3BOAUTCIIAMAU MCTAJUIYPIUICCKOTO ChIPbS. OAO ((CeBepCTaJ'IB» TAKKC AKTHBHO Y4YaCTBOBAJIO B
JaHHOM IIponecce, oOecreuuB cede BBICOKYIO CTCIICHDb CBIpBeBOI;'I 0€301IaCHOCTH.

OnHoM U3 TEHJECHUMI Pa3BUTHUA METAJUTYPTHUYECKOW OTPACTH SIBISETCS MPOJIOHKEHUE MOBBIICHUS 10JIU
MIPOJIYyKTOB C BBICOKOH /100aBlIeHHOW cTOMMOCTBIO. [lOBBIIEHHE JOJIM TAaKOro IMpokKara B TOBAPHOM
noptdene OAO «CeBepcraiby — ofHa U3 CTpareruid komnaHuu. Kommanusi akTUBHO paboTaeT Haf
pa3paboOTKONl U MPOJABMKEHHEM HOBBIX JUISI OTPACIM MPOAYKTOB — YCIIEUIHO Pa3BUBAIOTCS MPOJAXKH
BBICOKOKQUYE€CTBEHHOTO aBTOMOOWJIBHOTO OIIMHKOBAHHOTO JcTa (NMuHUA 1uHKOBaHus Ceseplan),
mrpurnicoB mo APl 5L, tepmoynpounenHoii apmatypsl kinacca A400-A500, HOBBIX BHUJOB JHCTa C
MOJIMMEPHBIM MOKPHITHEM, TPYO KOHCTPYKIIMOHHOTO Ha3HaueHus (TpyOHbIi cTaH 2189).

BaxkHbpIM cTpaTernyeckuM HampasieHUEM pa3BuTH KoMmaHus cuuTaer ycuaeHUe CBOETO MPUCYTCTBUS B
KayeCTBE MPOU3BOAUTENS METAJUIONPOKATA CTPOUTEIBHOIO HA3HAUEHNS.

Cpenu GpakTopoB, UMEIOLINX CYIIECTBEHHOE BIMSHHUE HA PA3BUTHE METAJUTYPIHUECKONW OTPACIH MOKHO
OTMETHUTH CIIEAYIOIIEE:

Poct ctoumocty chIpbs

Pocr ctaBok (hpaxra

Beicokuii cipoc co CTOPOHBI NPEANPHUATUN KIacTepa CTPOUTENIBCTBA U TPYOHBIX MPeIIpUITHI
BrIcokas H”HBECTUIIMOHHAS IIPUBJIEKATEIBHOCTh METAJUIYPIrUYE€CKONH OTPACIIH

YcuneHnue KOHCOMMJAMU Cpean NoTpeOuTenei

agrwbdE

Pesynbrarel 2007 roga OLEHUBAIOTCS YMUTEHTOM KakK MOJIOKHUTEIbHBIE U COOTBETCTBYIOIIUE TECHICHIUAM
pazBuTus oTpaciau. HecMoTps Ha KOHKYpPEHIMIO CO CTOPOHBI pACTYIIEro HMIIOPTa, CHOPOC Ha
METAJUIONPOKAT HAa BHYTpEeHHEM pbiHKe Poccuiickoit denepanuy mpoIoJbKaeT pacTy OINEpPEKAIIUMU
IIPOM3BOJICTBO TEMIIAMU, YPOBEHb II€H U CIpPOCa Ha METAJIONPOIYKIUIO COOTBETCTBOBAIM OXKUIAHUAM
OMUTECHTA.
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OcHoBHBIMHU (paKTOpaMU, MOJIOKUTEIHHO BIUAIOMUMU HA AeaTenbHOocTh OAO «CeBepcranby, sBISIOTCS
muHamuka BBII, nmpousBoacTBa NPOMBIIUIIEHHON MPOAYKIMHA W WHBECTULIMHA B OCHOBHOM  KallMTall.
[Tporunossr Ha 2008-2009 rr. mo moctatoyHo BhICOKOM nuHamuke BBII, mpon3BoaCTBY MpOMBIIUICHHOK
MPOJYKIIMU, POCTY paclojlaraéMbIX OXOJI0OB M WHBECTUIIMSM B OCHOBHOW KamuTand B P®D mo3BossioT
MIPEANOJIOKHUTH JaJIbHEHIIIee yBEINUEHNE BHYTPEHHETO METAIIIIONOTPEOICHUSI.

Poct 0o6bemMoB moTpebneHus Mmeramionpokara B 2007 rogy B Poccuu, 1o JaHHBIM SMHUTEHTA, COCTABHII
6onee 11%, HO mpHu 3TOM, MPOU3BOACTBO METAJIONPOKATa POCIO MEHBIIMMU TEMIAMH, YTO CO3JaJ0
MPEANOCHIIKA ISl COXPAHEHUs TEHICHIIMU IO CHUXEHUIO JKCIOpTa W YBEJIMYCHHIO TOCTAaBOK Ha
BHYTPEHHHUH PBIHOK.

[TonoxurensHble pe3ynbrathl AesTenbHOcTH OAO «CeBepcTalib» NpsMO B3aUMOCBSI3aHbI CO CTpaTeruen
pa3BUTHUsI KOMIIAHUU Ha JIOJITOCPOUYHYIO MEPCHEKTUBY, HAILIEJICHHONW Ha MaKCUMaJIbHOE HCIOJIb30BaHHE
YKa3aHHBIX (DAKTOPOB U XapaKTEpU3YyIOIIEHCS:

1. VBenuueHueM 07U Ha BHYTPEHHEM OTpacieBoM pbiHke Poccun.

2. Pa3BuTHEM HOBBIX BUIOB MPOIYKIMHU U TIOBBIIICHNE YPOBHS CepBUCA

3. TlocTosiHHOHN paboTON HaJl MOBBIIIEHHEM KayeCcTBa MPOTyKIIUU

OAO «CeBepcTasib» IUIAHOMEPHO YBEIMUYMBAET OTIPY3KYy Ha BHYTPEHHMHM DBIHOK, NpeijlaracT Bce
OoJtblIee KOJTMYECTBO HOBBIX BHJIOB MTPOIYKIIUH, TOBBIIIAET €€ Ka4eCTBO.

Bo3moxHbIe (haKTOPBI, KOTOPbIE MOT'YT HETATUBHO MOBIUSATH HAa COBIT MPOAYKIIUU:
* CHuxeHre MUPOBBIX 1IeH Ha HEPThH
* CHumxenue pazMepoB (eepaabHOr0 U PETHOHAIBHBIX OIOIKETOB
* [loBbllieHHE TPAHCTIOPTHBIX TapU(OB
* HenocrarouyHnas creneHb pa3BUTHs GUHAHCOBO-OAHKOBCKOW CHCTEMBI
* BpIcOKHIT U3HOC CYIIECTBYIOLIETO 000PYI0BaHUS B OTPACIISIX KOHEYHOTO TOTPEOICHUS
*  YBeIMYMBAIOUIMKCS YPOBEHb UMIIOPTA

Bo3MoskHBIE NEHCTBUS SMUTEHTA TT0 YMEHBIIICHHUIO TAKOTO BIIUSTHUS:
* PazButue adduanpoBaHHBIX CEPBHUC-IICHTPOB C IEJIbI0 OOECIEYCHHUS TOTPEOHOCTEH MENTKUX
norpedurteneid. YBeIuYeHUE MPOJaK Yepe3 CYIIECTBYIOIINE CEPBUC-TICHTPHI.
* [louck 1 BHeIpEHNE HOBBIX BUJIOB MPOJAYKIIMA COBMECTHO C KIIMCHTAMHU
» JluGepanmzanus yCIOBUH IIaTEk)A
* [lpunste Ha BOOPYKCHUE MPUHIIUTIOB TEXHUYECKOM MO ICPKKU

B nacrosmee Bpems KoMIianus OLIEHUBAET MOJIOKUATEIbHBIE TEHACHIIMU KaK J0Arocpounsie. 11o MmaeHMIO
Komnanny, MMHMMU3HPOBATh BEPOSTHOCTHh HACTYIUICHUsS HETaTUBHBIX IOCICACTBUM YAACTCS 3a CUET
MPOJIOJDKEHHS peaTn3aliii BEIOPaHHOM CTpaTeru.

Ha BayrpenHeM pbiHke OAO «CeBepcranp» TpamuuuoHHo KoHKypupyer ¢ OAO «HJIMK» u OAO
«MMK» B cermeHTax aBTOMOOWJIECTPOCHHMSI, IPOU3BOJICTBA TPYO, MAIIMHOCTPOEHUS M PETHOHATbHOMN
IUCTPUOBIOIMKM IO IJIOCKOMY TMpokaTy. B cerMeHTax CTpOMTENbCTBA, METH3HOM OTpaciu,
MalIMHOCTpoeHus1 3MUTEHT KOHKYpupyeT ¢ OAO «OOMK», OAO «3CMK», «Cranbnas rpynmna Meuen»
1o coproBomy npokary. Ha skcniopre ocHoBHbIMH KOHKYpeHTaMH OAO «CeBepcTaiby sBISIOTCS T€ ke
NPENPUATHS, @ TAKKE NPEANPUITUS Y KPaUHBL.

[To muenuto smutenrta, B cpenHeM OAO «Ceepcranb» 1o coBOKymHOCTH (aktopoB B 2007 romxy
COXPaHUJIO JIMJEPCTBO MO KOHKYPEHTOCIOCOOHOCTH Ha BHYTpPEHHEM pbIHKE. OCHOBHBIE (DaKTOPHI - 3TO
BBICOKO€ KayecTBO MPOJYKLIHMH, HIMPOKUH COPTaMEHT, HAaJeKHOCTh IIOCTaBOK U TUOKHE YCIIOBUSA
mnatexxa. [locTtostHHAs paboTa Hax pa3yMHBIM CHUKEHHEM CEOECTOMMOCTH TO3BOJISIET YIAYYIIUTH CBOU
q)HHaHCOBI)IC PE3yIbTaTbl U BBIXOAWTH HAa HOBBLIC PBLIHKH. Komnanus Taxke Ipoa0JIKACT pa3BUBATH
HaIpaBJICHUEC TEXHUYECKOH MNOAACPKKHU U COTPOBOKACHU A KIIMCHTOB.
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Ha sKkcnopTHBIX pBIHKaX SMUTEHT B OOJBIIMHCTBE Cly4aeB pabOTaeT B CETMEHTE MPOJIYyKTOB 0a30BOTO
KayecTBa, MOJTOMY OCHOBHBIM (DaKTOpOM KOHKYpPEHIIMHU 3/1eCh siBNseTcs IieHa. OTIenbHO B JKCIOPTE
AMUTEHTA CTOST MPOJAXH HA MHUPOBBIE TpPaHCHAIMOHAJIbHbIE KOMIAHHM, TUIAHUPYIOIIUE OTKPBITHE
pou3BOJICTBA B Poccnu u peanu3anys HHHOBAITMOHHOM MPOIYKIIMU (aBTOJUCT, mTpurcel mo API 5L), B

JTAHHOM CETMEHTE KpOME IICHBI BKHBIH (PaKTOP KOHKYPEHTOCIIOCOOHOCTH — 3TO TIOCTOSIHCTBO KadecTBa
npoKaTa.

K cymectBeHHBIM (hakTOpaMm, KOTOpbIE MOTYT YJIYUYIIUTh PE3YAbTaThl JESTEIBHOCTH, MPEXIE BCETO,
OTHOCHUTCSI CKOPOCTh  pa3BUTHUs  oTpacieid  morpebinenus. BeposrHocTh TOro, 4dro poct
METAJUIONOTPEOICHHUs] B KJIaCTEpPe CTPOUTENILCTBA U B CEKTOPE MPOU3BOAUTENIEH TPyO OKa)KeTCs BbIIIE
MPOrHO3UPYEMBIX IU(GP AOCTATOYHO BBICOKAs, NPOJOKUTEIBHOCTh JIEHCTBUS 3TOro (hakropa
OLICHUBAETCA KAK JOJITOCPOYHASL.

CObITOBasI MOJIUTHKA

CorprroBas monmutuka OAO «CeBepctanmp» He mpereprnena B 2007 rody cepbe3HbIX H3MEHEHHH —
IIPUOPUTETHBIM OCTAJICA BHYTPEHHUH PBIHOK, aKIEHT CAEJIaH HAa CUJIBHO PAacTYIIME OTPACIEBBIE PHIHKH,
MOCTOSIHHO TPOBOJMJIACH paboTa HaJ YBEIMYEHHUEM CEpBUCA, ONTHMM3ALMEH YCIOBUN IUIaTexXa,
YBEMYEHUEM AUCHUIUIMHBI TocTaBoK. CObiToBas monutuka Ha 2008 roj Takke HE MNpeanoJiaraer
KapJMHAJIBHBIX U3MEHEHUI: MPOJOIKUTCS paboTa Ha/l YCUIIEHUEM KOHKYPEHTHBIX HMO3UIMH B OTPACIAX
HauOOJIBIIEr0 POCTa — CTPOUTEIBCTBO, TPYOHBIE MIPEAIPUATHSL.

Pacnipenesienue npojak Ha BHyTPeHHEM PbIHKE M0 0TPACIAM-NIOTPe0uTeIsIM

2007 2006
TpyOHBIC pEeATPUATHS 24% 21%
ABTOMOOMIECTpOCHUE 9% 13%
MamuHocTpoeHne 18% 23%
PernonanpHas nuctpulyuus 46% 41%
ComyTtcTByromas IpoayKITHs 3% 2%

B crpykrype mponaxk Ha BHyTpeHHeM pblHKe B 2007 roay HpoaoJDKWIAach BaKHAs TEHIEHIMS —
MepepaclpeiesiCcHle J0JIe MEXKIy MAaIIMHOCTPOCHHEM W PETHOHAIbHOW mucTpubynumei. JlanHoe
U3MEHEHUE CBS3aHO C BBICOKMMM TEMIIAMU pPOCTa CTPOMTEIBHOM OTpAacid M aJCKBAaTHOW peakuuen
OMuUTeHTa Ha JaHHyIO TeHjaeHIuio. OcHOBHBIE oTpacnu-notpedurenn npoxykuun OAO «CeBepcTanby
Ha BHYTPEHHEM pBIHKE — 3TO TPYOHBIC NPEANPHUATHS, ABTOMOOWIECTPOCHHE, MAIIMHOCTPOCHHE U
pernoHanbpHas aucTpuOymus. Bce 4 cermMeHTa HMMEIOT BBICOKYIO CTPAaTeTMYECKYI0 Ba)KHOCTH IS
OomiectBa. [Tanenue JI0JIH OTIpy3KHU aBTOMOOUJIECTPOUTEISIM OTpaXkaeT NaJIcHue
KOHKYPEHTOCIOCOOHOCTH OTEUECTBEHHOTO aBTOMOOUJIECTPOEHHS U CHIDKEHHUSI eMKOCTH TPAaJUIIMOHHOTO
PBIHKA OTPEOJICHUS aBTOJIUCTA.

Pacnpenesienne SKCIOPTHBIX MPOJAK MO reorpapuuecKuM pernoHam

2007 2006
EBpora 31% 41%
CHI + crpansr bantuun 34% 6%
CeBepnast AMepuka 3% 20%
bmxanit Boctok 15% 13%
LlentpansHas u IOxHast Amepuka 6% 10%
IlenTpanpHas u FOro-Bocrounast Asus 9% 5%
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Adpuka 2% 5%

Crpykrypa skcnopTHbIX npofaxk B 2007 romy mperepriesa 3HAYUTENbHbIE M3MEHEHUS, YTO OTpakaeT
AKCHOPTHYIO cTpareruiro KoMmaHuu Mo omepaTUBHOMY pPEarupoBaHHIO HAa W3MEHEHHs IIeH BO BCEX
peruoHax M MPEeANOYTeHUIO CIOTOBOMY CEerMeHTy ToproBiu. Kak yxke ObUIO cka3zaHO paHee, PhIHOK
Poccun pasBuBaiics 4pe3BbIYAHO BBICOKMMHU TEMIIAMH, YTO BBIPA3WJIOCh B YXOJAE C MAaJIOBBITOIHBIX
peIHKOB (A3us, Adpuka) W TIEpEeHANPABICHUH AAHHOW MPOJIYKIIMA Ha BHYTPEHHHH PBIHOK. B To ke
BpeMsi, TIOCTaBKM Ha PHIHOK EBpOmbI Mo-mpekHeMy COXPaHSIOT cBoe 3HaueHue. CTaOMIbHOCTH ITOTO
PBIHKA C HeHOBOﬁ TOYKH 3PpC€HHA H BO3MOXHOCTH BBICTPAHMBATH JOJITOCPOYHYIO CTpPATCTUI0O Ha HEM
YBCIUYMUBACT €0 MPUBJIICKATCIBHOCTD JIA Kommanun. DTtoTt PBIHOK NPEABABIISACT HanboJiee BBICOKHE
TpeOOBaHUs K MeTaslonpokary u cepBucy, uTto mo3Bojsier OAO «CeBepcranb» IJIAHOMEPHO
YBCINYMBATH CBOW OIIBIT II0 TIOCTaBKaM BBICOKOKAYECTBEHHOT'O IMPOAYKTA. ITocTaBxu MHUPOBBIM
TPpaHCHAIIMOHAJIbHBIM KOpIHOopauusaM MO3BOJIAIOT BOWUTH B CITMCKH IIOCTAaBIIUKOB U B 6YI[}/HIGM IIOCTaBJIATH
MNPOAYKIUIO Ha 3aBOJbI, INIAHUPYCMBIC K CTPOUTCIILCTBY B Poccnm - rimaBHOM CTPATCTUYCCKOM PBIHKE
OAO «Cesepcraiby.

Crout Takke OTMETUTh BakHyr TeHAeHUuio 2007 roga — B3pbIBHOM pocT mpojax B crpanbl CHI' u
bantuu, rmaBHBIM 00pa3oM B CEKTOPE METAJUIOTOPTOBIN M CTPOUTEIBCTBA.. DTO OTPAXKACTCS B CTPATETUH
KoMnanuu no ycusiaeHHuIo CBOETo MPUCYTCTBUS HA TAHHBIX PbIHKAX.

OcHoBHEBIC HaACK /bl YCIICIIHBIX PE3YyJIbTATOB B 2008 Troay SMUTCHT TAKKC CBA3BIBACT CO CTaOUIBLHOU
MOJUTUYECKON O0OCTaHOBKOM B CTpaHEC, pPE3YJIbTAaTOM KOTOpOﬁ ABJIICTCA BBICOKAsA OSKOHOMHMYCCKasA
aKTUBHOCTh OH3Heca. HpI/I 9TOM TOCYHapCTBCHHAaA TIIOJIMTHKA, HAIpaBJICHHAd Ha Pa3BUTUC
I/IHCI)paCprKTypBI, 6y,HeT SIBJISATHCS OCHOBOI JalbHEHIIIEro pocTa B OCHOBHBIX MCTaJ'IJ'IOHOTpe6J'I$IIOH_[I/IX
oTpaciix.

AHTHJIEMIIUHT OBbIE paccjaeaoBaHuA U TOProBbi€¢ OrpaHNYICHUA

2007 rox MO>KHO Ha3BaTh YAAUHBIM C TOYKH 3peHus 3amuThl nHTepecoB OAO «CeBepcTaiiby B 00JacTH
TOProBBIX OTPAaHUYEHUN MPOTUB MMIIOPTAa METALUIONPOAYKIUH, NEHCTBYIOIIMX HAa BHEIIHUX PBIHKAX, a
TaKkke B YaCTH 3aIUThl BHYTpeHHEro phiHKa P®D OoT HEemoOpOCOBECTHON KOHKYPEHIIMH CO CTOPOHBI
3apyOexxHbIX mpou3Boauteneil. B teuenne 2007 r. u B Hawane 2008 r. ObuT IMPHUHAT P KIOUEBBIX
peuieHui.

3ammura uaTepecoB OAO «CeBepcTaib» HA BHEIIHUX PbIHKAX

- B 2007 r. Beinenenubie Poccun KBOTHI 17151 TOCTaBOK B EBpomy Obuin yBenuyeHbl 10 2,9 MJIH. TOHH B
2007 r. (+28% no otrHomenuto k 2006 1.) u 3,03 muH. ToHH B 2008 T., 4TO MPHUBEJIO K YBEIUYECHHUIO KBOT,
BoIIessieMbIX OAO «CeBepcranby.

Tpaguunornno OAO «CeBepcraiby noiydaeT npuMepHo 35% oT o01ieil poccuiickoi KBOTBI M CTPEMHUTCS
HCII0JIb30BAaTh €€ B IIOJIHOM MEpE, NOCKOJBbKY E€BPONENHCKUN PBIHOK SABJIAETCS OJHUM U3 KIIFOUEBBIX
pBIHKOB KoMmanuu. HecmoTpst Ha nmo3aHee BerymuieHue B aelicteue Cornamenus mexay PO u EC, ato
MPAaKTUYECKU HE MOBIUATI0 Ha 06beM npojax B EC B 2007 roay;

- OAO «Cesepcrasib» ycnemHo B3auMozaencTByeTr ¢ MuHuucrepctsoM toprosiu CIIIA B pamkax
CornameHusi, TPUOCTAHABIMBAIOMIETO JACHCTBUE AHTUJIEMIIMHIOBBIX IIONUIMH MPOTHUB HMIIOPTA
ropsituekaranoro tosictoro jucra B CIIIA, yto no3possier OAO «CeBepcTaliby 0CTaBaThCs €IMHCTBEHHOM
13 POCCUNCKUX KOMITAHWH, UMEIOIITNX JOCTYI Ha YKAa3aHHBIA PHIHOK;

- 09.01.2008 roma B Kamame ObLIM OTMEHEHBI aHTUIEMIMHIOBBIE ITOLUIMHBI/MUHUMAJIbHBIE IIEHBI HA
umriopT u3 PO u FOAP u npomomkensl B oTHoneHUU ummoprta u3 Kuras. Takum oOpa3om, BclieacTBre

yuyactus B npouenype nepecmorpa OAO «CeBepcraliby, yaaloCch OTMEHUTh MEpbI, JE€HCTBOBABIIHUE C
1997 r.;

- OAO «CeBepcrayiby yaaloCch HMOJYyYUTh CTaBKY aHTHJIEMIIMHTOBOW IMONIIMHBI B pasMepe 5,58% mo
ropsiaeKaTaHol mpoaykiuu B MHIOHE3WN B paMKax pacciie/IOBaHUS — HAMMEHBIYIO U3 BCEX POCCHICKHIX
KOMITaHHM.
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3amura naTtepecoB OAO «CeBepcTanib» Ha BHYyTPEHHEM pPbIHKE

- Ha mepuon ¢ 1 urons 2007 v a0 30 urors 2010 r. o6beM UMIOpTa XOJIOTHOKATAHON MPOIYKIIUU U3
VYkpaunsl B PO 3aduxcupoBan Ha ypoBHe 200 ThIC. TOHH C €XKETOJAHBIM yBelndeHueM Ha 5%. DTo crajno
BO3MOJKHBIM BeieacTBUe MHUIMUPOBaHHOTO OAQO «CeBepcTaliby COBMECTHO C JAPYTUMH POCCUMCKHUMU
npousBoguTeasiMu B 2006 ro1y aHTUAEMIIMHTOBOTO PACCIEI0BAHMS.

- Ha mepuon ¢ 14 aprycra 2007 r. no 31 nexabps 2010 r. o6bemM uUMIIOpTa COPTOBOTO IMpOKaTa M3
Vkpaunst B P® 3adpukcupoBan Ha ypoBHe 112 TwIic., 330 TbIC., 363 TBIC. U 400 TBHIC. TOHH
COOTBETCTBEHHO. YKa3aHHbIE MEpbl BBEIEHbI BMecTO jnelctBoBaBmied ¢ 11 asrycra 2002 .
KOMIIEHCAIlMOHHON MouUIMHBL B pasmepe 21%, mpojuieHue koTtopoi Obuto mnpuzHaHo MOPT P®
HelenecooOpa3HbIM.

- B teuenue 2007 r. OAO «CeBepcTayiby» YCHEUIHO MPOTHBOACHCTBOBAIIO HEOOOCHOBAHHBIM TOIBITKAM
aBTONPOU3BOAUTENEH OTMEHUTH 5%-10 TOUUIMHY Ha HUMIOPT TOopsAYEKaTaHOW, XOJIOJHOKATaHOU H
OLIMHKOBAHHOW MPOAYKUUH B PD.

- 18 mapra 2008 r. MunskoHOMpa3BuTHs PO MHULIMKUPOBAIO aHTHIEMIIMHIOBOE PACCIIEOBAHNE MTPOTHB
UMIIOpTa IpOoKaTa C MOJUMEpHbIM NOKpbiTMeM u3 Kwurtas, TaiiBans, HOxnoit Kopen, Kazaxcrana,

Ounnsaauu u  benbrum. DTO cTano BO3MOXKHBIM Omarojmapst coBMecTHOMY oOpamiennio OAO
«Cesepcranby, OAO «MMK» u OAO «HJIMK».

Otuer CoBera gupextopoB OAO «CeBepcTanib» 0 pe3yJbTaTax pa3BUTHs 001ECTBA B
2007 romxy

Coser gupektopoB OAO «CeBepcTaiby  OICHMBACT pPE3YIbTaThl pa3BUTHUS  OOIIEeCTBa B
2007 romy Kak TOJIOKUTEIbHBIC, COOTBETCTBYIOIINE TCHICHIIUSM Pa3BUTHS OTPACIH M OTMEYAET, YTO
Cesepcranb 3aBepiinia 2007 1o yCTOWYUBBIM POCTOM BCEX KITIOYEBBIX MOKA3aTeIeH MPUOBIIILHOCTH, a
TaK)K€ 3HAYUTENIbHO YIy4Yllnja CBOM (PUHAHCOBBIE MMOKA3aTelIM MO CpaBHEHMIO C nokaszarensimu 2006
rojga. DTH pPe3yJabTaThl MOKA3BIBAIOT, YTO KOMITAHUS IPOJOJDKAET YCTEIIHO Pa3BUBATHCS, OCOOEHHO B
Poccun. BepTukanpHO-UHTErpUpOBaHHASI MOJIETh OM3HECa 1M03BoJIieT KoMnanuy yBEpeHHO 4yBCTBOBATH
ceOsl Ha HBIHCIITHUX BOJIATUIIBHBIX PhIHKAX.

B pamkax coBeplieHCTBOBaHUS KOpHopaTUBHOro ympasieHus CoetoMm nupektopos B 2007 rogy Obuin
yrBepxkacHbl: [lomoxenne o xommrerax Cosera mupektopoB OAO «Cesepcrans» u I[lonoxxenue 00
MCTOJIb30BAaHNHU BHYTPEHHEW HHpOpMAaIUu U caenkax ¢ neHHpiMu Oymaramu OAO «CeBepcTaiby.

ITo uroram rogoBoro obmiero coopanust akinoHepoB CoBeT IUPEKTOPOB U30paj U3 CBOETO COCTaBa I-Ha
Kpucrogepa Knapxka IIpencenarenem Coseta nupekropoB OAO «CeBepcTaiby, yTBEpANI Ha JOJDKHOCTh
Crapmero HezaBucumoro aupektopa OAO «Cesepcramb» r1-Ha Ponbdpa Crtombepra, copmupoBain
coctaB komuteta 1o ayaury OAO «CepepcTaiib», a Takk€ KOMUTET 110 KaJipaM M BO3HArpaKACHUSM .

B xomurer no ayauty Coera mupekropoB OAO «CeBepcranpy» Bouum: Maptun Durn (Martin
Angle), ITurep Kpamuu (Peter Kraljic), Ponann ®pumen (Ronald Freeman). Ilpeacenarenem koMuTeTa
no ayauty CoBeta qupektopoB OAO «Cesepcranby u3dpan Maprun Dura (Martin Angle).

B xomuret mo kaapam u Bo3HarpaxkaeHusM Cosera qupektopoB OAO «CeBepcranby» Bonum: Ponbd
Crombepr (Rolf Stomberg), Kpucropep Kaapx (Christopher Clark), Mopnamos Amnekceit
AnekcanapoBud. [IpencenareneM komuTera 1o kaapam u BosHarpaxkaeHusiM Cosera qupektropoB OAO
«CeBepcranby HasHaueH Ponsd Crombepr (Rolf Stomberg).

IlepcnekTUBBI pa3BUTHS 001ECTBA.

Crparerus




T'omoBoit oruer OTKpBITOrO aKIpioHepHOTro obmecTBa «CeBepcranb» 3a 2007 rox

Crpareruu pazsutusi OAO «CeBepcranby» Ha 5-10 J1eT HaxXOaIT OTpaKeHUE B CTPATETMUECKOM OM3HEC-
mwiane Kommanuu. 210:

e TIOBBIIICHHE KanuTanu3anuu Kommanuu;

e TIOBBIIICHHE COIMATLHOM 3HAUMMOCTH U OTBeTCTBeHHOCTH KoMmanuu;

e  CO3/IaHHE YCJIOBHI ISl pACKPBITHSI TBOPUYECKOTO MOTEHIMAa paOOTHUKOB;

e yBEIMYEHHE 00HEMOB MPOU3BOJACTBA, B TOM YHCIIE IPOIYKTOB C BHICOKOH J100aBIEHHOM
CTOUMOCTBIO;

e  ONTUMU3AIIMS 3aTpaT;

e TIOBBINICHHUE CPETHEHN IIEHBI MPOJAAK.

CrparernyeckuM OHW3HEC-TUIAHOM SMHUTEHTA IpeIyCMaTpUBAeTCS BBIIUIaBKa 9 MiH. T. uyyryHa u 12,5
MiH. T. ctand B 2008 roay (Ha yepernoBenkoil rmiorraake Kommanuu). IIpoBoaUTCS OCBOCHHE HOBBIX
BUJIOB MPOAYKIMH, YTO CBS3aHO C PAacIIMpEHUEM KIMEHTCKOW ©a3pl Kommanuu, coBepIIeHCTBOBaHUEM
MOTPEOUTENLCKUX CBOMCTB NPOJYKTOB JUIS KIIFOYEBBIX KIMEHTOB, a TAKXKE yJ4acTHEM TPEANIPHUSITHS B
MIEPCIIEKTUBHBIX MTpoekTax. KoMmaHus COXpaHUT OPUEHTAUIO HAa OBICTPO pacTyIINil POCCUNCKUNA PBIHOK
U B JOJITOCPOYHOM MEPCIEKTUBE IJIAHUPYET JTOBECTH €T0 JIOII0 B mpoaaxax a0 70—80%.

Peanuzanms CTpaTrCerun B MPOLCCCC TeKymei/'I ACATCIIBHOCTHU TMPOUCXOAUT IO IIATH OCHOBHBIM
HaITpaBJICHUSM. Bo B3aMMOOTHOIIEHHUSAX C HOTp€6I/IT€H${MI/I OCHOBHOC BHHUMAHUC YACIIACTCA IMOCTABKC
MNPOAYKTOB U MNPCAOCTABJICHUIO YCIYyr Tpe6yeMoro KadyeCTBa, a TaKXKC IIOAIOTOBKE KIHMCHTOB K
HCIIOJIb30BAHNIO MEPCICKTUBHBIX MMPOAYKTOB U YCIIYI', B TOM YHCJIC ITYTEM HX COBMECTHOM pa3pa60TKI/1.
PaGora ¢ noCTaBIIMKaMH 6a3preTc;I Ha JXXCCTKHUX Tp€6OBaHI/I$IX o AJOCTHMKCHUIO HCO6XOZ[I/IMOFO
Kommanumn kadectBa MMPOAYKTOB U YCJIYT, a TAKKC Yy4aCTUU B COBMECTHOM pa3pa60T1<e TIEPCIICKTUBHBIX
BHUJOB TaKUX MMPOAYKTOB U YCIIYT. KaI[I)OBaH nonutrka Kommaaumn CTPOHUTCs Ha BOBJICUCHHUHU IICPCOHAJIA B
npouecc NOCTUKCHHUA ueneﬁ, U1 9€T0 CO3JaHa CUCTEMA OUCHKHU W BO3HAIrpaXXACHUS KaKJI10TO pa6OTHI/IKa
34 BKJIaJ B AOCTHIXKCHHC ueneﬁ Kommnanun. ITomumo 9TOTO, KomMnanus (bHHaHCI/IpyeT OKOJOTHYCCKHUEC
MCPOIIPpUATHA, KOTOPBIC HMCIOT 0O0JIBIIIOE 3HAUCHHE U1 TOpoaa ‘{epeHOBua.

Oco0oe BHHMMaHHE YAENSeTCS Pa3BUTHIO KOpIOpaTUBHOTO ympaBieHus Kommanuu, B TOM uyuclie
MOBBIIEHUIO TPO3PAYHOCTU JeATenbHOCcTH Komnanuum, CcoOOMIOACHHIO HHTEPECOB MUHOPUTAPHBIX
AKIIMOHEPOB U YETKOMY BBITIOJTHEHHUIO TPUHATON TUBUICHIHON MOJIMTUKH.

HoBble BUADBI MNPpOAYKIUH

OAO «Cesepcranb» OCHOBHYIO paOOTy MPOBOIUT B 00sacTu pa3pabOTKH HanboJyiee BOCTPEOOBAHHBIX
PBIHKOM HNPOAYKTOB, TAKHMX KaK HITPUIICOBBIC, KOHCTPYKHHMOHHBIC, BBICOKOIIPOYHLIC, aBTOMOOMJIbHEIE
Mapku craned. B 2008 rony mpopomkutcs paboTa Mo yBETMYEHHIO 00beMa MPOJAAX U PacCHIMpPEHUIO
pBIHKA COBITa YKa3aHHBIX BUOB MPOJIYKTOB C aKIIEHTOM Ha pacIIMpeHHe MOCTaBOK Ha peIiHKU P®D, cTpan
bantun u CHI'.

Hossble npexnpusaTus

OAO «Cesepcranb» B 2008 roy npoJ0DKUT peali3alvio CTPATETNYECKUX ITPOEKTOB M0 CTPOUTENBCTBY
HOBBIX IIPOU3BOACTBEHHBIX MTPEAPUATHIH.

3A0 «Cesepcrainb TpybomnpopunbHslii 3aBoa - [llekcHa

[Ipennmpusitie pacronaraetcss B 45 KuioMeTpax OT ropoja YUepemoBlla B WHIYCTPUAIBHOM TMapKe
«lexcua». [Ipon3BOACTBEHHBIE MOIIIHOCTH PACCYMTAHbI HA BBIMYCK 250 THIC. TH. 3aMKHYTBIX MpoQuiiei
IUIS CTPOUTENbHON MHAYCTPUU. 3allaHUpOBaHHBbIE MHBECTUIIMN — 112 MiH. monnapoB. Beimyck nepBoii
MapTUM TOTOBOM MPOAYKIMH 3araanupoBad Ha 2009 rog.

3A0 «CeBepcranb CranbHblie Pemenusy»

[Ipennpusarue pacnosaraercss B 45 kwiomerpax oT ropojga YepenoBna B IPOMBIIUICHHOW 30HE
«lexcua». O0bem npousBozcTsa k 2012 roay mianupyercst Ha ypoBHe 100 Tbic.TH. 3amilaHUPOBaHHBIE
nHBecTUIMH — 60 MITH. 1OJUTapoB.

3A0 «Cesepcranp CMLI-Konmuuo»
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HoBbsrit MCTAJUIOLOCHTP pacmioyiara€tcd Ha TCPPUTOPUN I/I)KOI)CKI/IX 3aBOJOB B T. Komnmuno. Hpez[an/mTHe
6y1[eT CIICOUAIIM3UPOBATHCA HA FHY6OKOﬁ nepepa60TKe TOJICTOJIMCTOBOI'O IrOpA4YCKATAHOI'O ITpOKaTa IJIA
CTpOI/ITGJIbHOﬁ u MaHJHHOCTPOHTeHBHOﬁ OoTpaciu. BaHHaHI/IpOBaHHHe 00BEMBI IIPOM3BOJICTBA.

* rpyHTOBaHHBINA JUCT — 40 THIC.TH.
»  (aconnas 3aroroBka — 20 THIC.TH.
= cBapHas 6anka — 20 TIC.TH.

Beinmyck mepBoil NMpOAyKLIMH 3aIllJJaHUPOBaH Ha BTOpyr MnojoBuHy 2008 rona. 3amiaHUpOBaHHbBIE
nHBecTUIIMN —40 MITH. JTOJUTapOB.

3aKkyno4yHasi MOJTUTHKA.
Crpareruss cHaOxenHuss Kommanum omnpenensieT KOMMEPYECKHE OTHOIIEHUS C IOCTaBIIMKaMU U
yhpaBiieHHe BHYTpeHHMMH mnponeccamu Kommanuu. Bee 3akynku TOBapHO-MaTepUaIbHBIX 1IEHHOCTEH
(TML) u ycnyr pacnpezesneHsl B KoMnanuu mo tumnam:

®  CBIPBEBBIC 3aKYIKH — YTJIH, KEJIE30pyTHOE ChIPhE, METALIONOM, (eppOCILIAaBbl, JHEPTOPECYPCHI;

® [POEKTHBbIE 3aKylKM — HeCTaHJapTHOe O00OpyJOBaHHME M MaTepuaibl Uil KallUTaJIbHOTO
CTPOUTENILCTBA, CTPOUTEIIBHBIE YCIYTH;
e peryjasipHble — CTaHJIapTHOE 000OpyIOBaHHE, OTHEYNOphl, Marepuansl, 3amyactd, ['CM,

TPAHCIIOPTHBIC YCIIYI', PEMOHTHBIC YCIIYT'U.

['maBHOEe HampaBieHue 3akyno4yHou mnoiutuku: «becmepeboitHoe obecrieyenne Kommanum ToBapHO-

MaTepUaTbHBIMU LIEHHOCTSAMHU U YCIYraMHu B COOTBETCTBHH C TPEOOBAaHUSMU NOTpeOUTENel 1 BIUSHUE HA

poct npubbuin Komnanuu myreM CHUXKEHHS 00I1Iel CTOUMOCTH 3aKyIOK».

DTO HampaBJeHUE AEKOMIO3UPOBAHO ISl KaXKJ0TO THIA 3aKYIOK:

- LIeTIb CHIPHEBBIX 3aKYMOK — IPOU3BOJUTH 3aKyNKH COTJACHO MOTPEOHOCTSM, C MHUHUMAJIbHBIMU
3aTpaTaMi U HEOOXOJMMOI0 KauecTBa;

- 1IeJIb IPOEKTHBIX 3aKYIMOK — IPOU3BOJUTH 3aKYNKY KOMIIJIEKTOB 000OPYJIOBaHMsI, MaTEepPUAJIOB U
CTPOMTENBHBIX YCIYT TOYHO B CPOK, COTJIACHO cieln(UKAINK B paMKax OI0/KeTa MPOEKTa;

- IeNIb  PETYJSPHBIX 3aKyMOK — HaAeXkHO obecrneuynBaTh MPOU3BOJACTBO MaTepHajaMH,
3aMmyacTsIMH, TPAHCIIOPTHBIMU U PEMOHTHBIMH YCJIYTaMHU.

[To cbIpbeBBIM 3aKyIKaM B OCHOBHOM 3aKJIIOUAIOTCS T'OJOBBIE PaMOYHBIE JOTOBOpbI. Exemecsuno, Ha
OCHOBAaHMM MoOJEJIell ONTHUMH3ALUMU 3aKyIKH BbIOMpAETCSl MOCTABIIMK COIVIACHO ONTHUMAaJIbHOMY
COOTHOLIEHUIO [I€Ha-KayeCTBO.

OCHOBHBIM CIIOCOOOM 3aKYNKH CTaHIAPTHOT'O OOOPYAOBAaHUS W MaTEpUANIOB SIBISIETCS KOHKYPC,
MO3BOJISIONINI ONEPATUBHO PEarupoBaTh HA M3MEHEHNUE OTPEOHOCTH.

Ha tenaepHOi OCHOBE 3aKymaeTcsl yHUKaJIbHOE JOPOrocTosiiee 000pyJ0BaHNE, MaTEPUAIbI U YCIIYTH.

BaxHo# 4YacThi0 3aKyMOYHOW TOJNUTHKHU SIBISETCS peanu3alisi MEPONpPUSTUN IO CHIDKEHUIO OOIIei

croumocT 3akynok (OC3), koTopas BKIIOYaeT CHW)KCHHE BHEIIHHUX 3aTpaT, BHYTPEHHHX 3aTpar

(TpaHCHOpPTHPOBKA, PACXOJbl Ha XpaHEHHE, CIOCOO 3KCIUTyaTallid, CTOWKOCTh M T.J.) U COBMECTHBIX

3aTpar (3aTpaThl MOCTABIIHUKA).

OcHOBHbIE HAIIPaBJIEHUS IO CHU)KEHUIO BHEITHUX 3aTPaT:

- IIOUCK aJIbTEPHATUBHBIX MOCTABIINKOB;

- KOHCOJIJAIUs 3aKYIOK;

- UCTIOJIb30BAaHUE TEHJEPHOIO MOJX0Ja B 3akynke kareropuit TMILI;

- UCKJIFOYEHHUE MTOCPETHUKOB B LIEMOYKE MMOCTABIINKOB;

- IOUCK HOBBIX MNPOJYKTOB;

- BBICTABJICHWE TIPETCH3UM W paboTa C KOHTpareHTaMu TI0 YIOBJIETBOPEHHUIO MPETEH3MOHHBIX

TpeOoBaHUN 3a CpbIBBI MOCTaBOK TMII, OTKIOHEHHSM 10 KOJWYECTBY U KaudecCTBY,
MOJIb30BAHUE UY)KUMU JICHEKHBIMH CPEJICTBAMH.

OcHOBHBIE HaNIPABJICHUS TI0 CHIYKEHUIO BHYTPEHHUX 3aTpart:
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- ONTUMU3AIUST OU3HEC-TIPOLIECCOB;

- YOpaBJI€HUE 3allacaMu;

- aBTOMAaTHU3alUsl IPOLECCOB;

- peanuzanusa TMILI.

OcHOBHbIE HANIPaBJIEHUS IO CHUKEHUIO COBMECTHBIX 3aTparT:

- pa3BUTHE OTHOUIECHUH C MOCTABIIMKAMU Ha OCHOBE 3aKJIFOUEHHUS I0JTOCPOUYHBIX KOHTPAKTOB C
(UKCHPOBAHHBIMU LICHAMU;

- COKpAILlEHHE 3aM1acoB;

- CEpBHUCHOE 00CITy)KMBaHUE B mpoliecce Kcrryaramuu TMII.

Jlnst 6onee apexTrBHOM pabOTH IO CHIDKEHHIO 3aTpaT B O0ImecTBe Co3MaHbl KPOCC-(yHKIIMOHATBHBIC
koMaHbl (K®K), B KOTOpblEe BXOAAT MpPEICTaBUTENN PA3NIUYHBIX MoapaszaeiaeHuil. OcHOBHOM 3anaueit
K®K sBnsiercsa nepeopueHTanus noapasaeieHuil ¢ pyHKIMOHAIbHBIX LEleH Ha 1eJI KOMIaHHUH.

3a 2007 ron 3KOHOMUYECKHH 3PQPEKT OT pean3ani MEPOTPUITHN TIO0 CHIDKEHUIO OOIEH CTOUMOCTH
3aKyIoK, BKItoUueHHBIX B paboTy K®K, coctaBun 140.6 mun. nomnapos CUIA; B TOM uuncie CHWXEHHE
OC3 — 96.6 mun. gommapoB CIIIA, TOMOTHUTENBHBIA JOXOJX OT IMPETEH3MOHHOM JEATENbHOCTH H
peann3zanuu npouei npoaykuuu — 44 muH. nosutapos CHIA.

B 2008 rosy 0CHOBHBIMHU HaIpaBJIEHUSIMH 3aKYTIOYHON TOJIUTUKHU SBIISIOTCS:

e Ob6ecnieuenue mnoapasneneHuii-zakazunkoB TMIl u ycinyramu Ha 100% B cOOTBETCTBMH C
TpeOyeMbIM KauecTBOM, B TpeOyeMble cpoku ¢ MuHIManbHO# OC3.

e CHmwkeHue 3aTpaT Ha 3aKkynku 3a cyeT cHmwkeHus OC3 (Bkmtouas wmeponpusitus KOK),
ONTUMU3ALNH TPAHCIIOPTHOU JIOTUCTUKH.

e [lonmydyenne nmpubbLH OT Ipouei peanmsaruu TMIL u ycayr.

o Peanuzanus npoekra 1o BbIXOy Ha ONTOBBIN PIHOK 3JIEKTPOIHEPTUH.

e Peanuzanus npoexTa o oneHkKe BO3MOKHOCTH COOCTBEHHOTO ITPOM3BOJICTBA (PEppOCILIaBOB.

o JlanbHeimas aBTOMaru3auusa (YHKIMOHAJIBHBIX IPOLIECCOB, BKIIOYas aBTOMATUYECKOE
paspemieHue K Bbigadye TMI, apTomMaTu3anuioo ABUKEHUS OCHOBHBIX BUIOB CHIPbS, MOSAYECCUHbBIN
yuer TMII.

OcHoBHbBIE CbIPBEBLIC PLIHKH Komnanun

PbIHOK yriieil u #eJie30PYAHOr0 ChIPbSi.

Pabota OAO "CeBepcTanp" cO BCEMH IMOCTABUIMKAMH KOKCYIOIIETOCS YIJI U KENE30PYJHOTO CBHIPhs
BCICTCA Ha CBOGOIIHBIX PBIHOYHLBIX YCIIOBUSX. Onpez[eneHHe I_IGHOBOf/'I IMOJIUTUKH MTPOUCXOAUT C YIYCTOM
KOHBIOHKTYPBI MUPOBOTO U POCCUHCKOTO PHIHKOB.

Hauunas ¢ ampens 2007 roma, paboTa YrojbHBIX MPEINpUATHI XapaKTepU30Bajach BBICOKOM
aBapuiiHOCThIO. B pesynbpTare psna aBapuil Ha mIaxTaX BO3HUK JEQHUIMT YTOJBHOM MPOAYKIMHM Ha
poccuiickoM pbiHKe. CHeicTBUEM 3TOrO SIBWIICS POCT IIE€H, KaK Ha CIHOTOBBIE TOCTaBKH, TaK M Ha
MIOCTAaBKU T10 JI0JITOCPOYHBIM COIJIALIEHUSIM, XOTS LIEHbl ObUIM COTJIaCOBAHBI.

HecMoTpst Ha TO, 4TO IIEHBI Ha CIOTOBBIC MOCTaBKHM yris K koHiy 2007 roma Beipociu Ha 70-80%, mo
uroram padotsl 3a 2007 roa cpenHEB3BEIICHHBIC IIEHBI Ha yroybHY0 poaykinio B OAO "Cesepcrainp"
o otHoumeHno Kk 2006 roay yBenMuuiauch JHIIb Ha 9 %, a Ha XKeIe30pyAHOE ChIPbe POCT COCTABUII
23%.

B teuenne 2008 roma nporHo3upyeTcs JadbHEUIINN pOCT IIEH Ha KOKCYIOUIUICS YroJib U KEJIE30PyAHOE
celppe. llpuunHa - MOBBILIEHHBIH CHOPOC HA CHIPHE CO CTOPOHBI POCCUHCKUX M 3apyOEKHBIX
notpebutenet. Jlyis MUHUMU3ALMU PacXOJOB Ha 3aKYNKH ChIPbs, CIOXWJIAch MpPAaKTHKa 3aKIOUYEHUS
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JONTOCPOYHBIX KOHTPAKTOB ¢ (puKcaiueil 1neH u oobeMoB. [laHHas mpaktuka ucnois3dyercs U B OAO
"CeBepcrann".

B mnactosmmii momeHt oOecnedeHne OAQO "CeBepcraib'" KOKCYIOUIUMCS YIJIEM M OKEJIE30PYIAHBIM
CBIPBEM MPOUCXOJUT B MOJHOM OOBEME, B COOTBETCTBHHM C TEXHOJIOTHUYECKUMHU TPeOOBAaHUSIMHU K
KayecTBY KOKCa U 4yr'yHa.

PeiHOK MeTaJLs10/10MA.

Becr HeoOxomumbrit 006éM MeTamonoma B 2007 rony OAO «CeBepcranby» 3aKynajio Ha BHYTPEHHEM
priHKe. B cBsi3u ¢ yBennueHueMm noTpeOiieHHs METaulojoMa Ha BHYTpeHHeM pblHke Ha 14% (mo 20.5
MJIH. TOHH B T'OJ]) U COKpAIlleHHEM 3KcropTa Ha 1.5 MIIH. TOHH BHYTPUPOCCHICKUE 1IEHBl HA METAJIJIOJIOM
BbIpociu Ha 20 % no oTHOomIeHuO K 1ieHam 2006 rona.

O6wem 3akynku Meramtonoma OAO «Cesepctanb» B 2007 rony yBennuuics Ha 7% B cpaBHeHuu ¢ 2006
TOJIOM.

B 2008 roay mporno3upyemas HOTpeOHOCTh B METAJUIOJNOME POCCUMCKHUX MPEANPUSITHI BBIPACTET IO
cpaBHeHHIO ¢ 2007 rogom Ha 20%, 4TO MOXKET NPUBECTU K JAJbHEHIIEMY YCHWJICHUIO KOHKYPEHLIMM Ha
BHYTPEHHEM PBIHKE, POCTY LI€H U JaJIbHEHIIeMY YMEHBIICHNIO0 00bEMOB 3KCIIOPTA.

PeiHOK eppocniIaBoOB U LIBETHBIX METAJLJIOB.

B 2007 romy Habmionmancs 3HAUMTENbHBIM pOCT IIEH Ha Maprasiecojaepxaiiue ¢GeppociiaBsl,
00yCIIOBJICHHBIN BBICOKUM CHOpOCOM Ha pblHKe. OCHOBHOH (hakTop, BIMSIOMIMNA HA POCT LEH -
yBEJIMUEHHE IIeH Ha MapraieByio pyay. B »Tux ycmoBusix OOIIeCTBO 3aki04yalo KOHTPAKTHI C
MOCTABIIUKAMHY, BIJIAJICIOIIMMH MECTOPOKICHUSMU MapraHLEBbIX Pyl — TaKUMHU Kak, Opa3uibckas
komnanus VALE u ykpaunckas kommanus «[IpuBary. Oxumaercs, 94To pocT meH NpoonpKuTes U B 2008
rojy.

MakcuMasbHBIH YpOBEHb IICH Ha IBETHbIC MeTaibl (Hukenb W nuHK) Ha LME (JlonmgoHckas Oupika
MeTaiyioB) ObuT 3adukcupoBan B Havyase 2007 r., K KOHIly IoJla IPOU30ILUIO CHIXKEHUE KOTUPOBOK. I1o
CpaBHEHHIO C IIeHAMHM Ha IMHK W HHUKEJb, IEHHl Ha ATIOMHHANA M MeIb B TE€UYeHHE roja ObuLtH Oomee
CTaOMIIbHBIMH.

PbiHOK 3HEpropecypcos.

OcHOBHOII 00beM TMOCTaBKH mpupoaHoro Trasza ocymectsiasiercs OAO «l'asmpom» 1O IIeHaM,
ycranaBnuBaeMbIM DenepanbHOi ciyx00# 1o Tapudam.

Poct nen Ha ra3 B 2007 roxy coctaBui 16 % no cpaBHenuio ¢ 2006 rogom. B 2008 roxy oxunaercs poct
reH Hara3 1o 30% mo cpaBHeHUIO ¢ 2007 rooMm.

OCHOBHBIM MOCTABIIMKOM 3JIEKTposHepruu (MourHocTr) s ObmectBa sBasercss OAO «Boinoroackas
cObITOBasT KOMMIAaHHS», KOTOpas IMOCTABIAET OJIEKTPOIHEPTHI0 MO Tapudam, OINpeaeiasieMbiM
[IpaButenscTtBOM PO.

Poct nen na snekrposnepruto B 2007 roay cocraBui 16 % no cpaBHenuto ¢ 2006 rogom. B 2008 rony
0’KMJIa€TCs POCT ILIEH Ha AMeKTposHepruto 10 17-19% no cpaBHenwuto ¢ 2007 romom.

Onucanue 0CHOBHBIX (PAKTOPOB PHCKA, CBA3AHHBIX € /IeSITEJIbLHOCTHIO 0011IeCTBA.

DUHAHCOBBbIE PUCKHU

Puck usmeHnenus IMPOUHEHTHBIX CTABOK
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Puck wu3mMeHeHus MNPOLCHTHBIX CTABOK OHNPCACIIACTCSA CTCHCHBIO BJIIMAHHA, KOTOPOC OKa3bIBAIOT
HU3MCHCHUS PBIHOYHBIX ITPOLCHTHBIX CTABOK HA IIPOLCHTHYIO MApiKy U YUCTHIN HpOLICHTHLIﬁ J0XO0nH.

Puck n3mMeHenunsi Kypca 00MeHa HHOCTPAHHBIX BAJIIOT

ITocne ¢unancoBoro kpmsuca B Poccun B aBrycre 1998 roma oOMeHHBINM Kypc pyOsist ObLT HECTaOMIICH,
XOTs B peaJIbHOM MCYHMCIICHHH HaOmrofaics poct pyosns npotus posuiapa CIHIA B teuenue 2001, 2002 u
2003 romoB. C 2004 roma Kypc pyOmst CTaOMIM3UPOBAICS W TMPOJOJDKAECT YKPEIUIATHCA KakK B
HOMHMHAJIBHOM, TaK U B PEaJbHOM BbIPa)KEHUU.

3HAYUTENBHYIO 010 KCIOPTHHIX 70X0A0B OAO «CeBepcranby moiydaeT B mosuiapax CIIA, B cBsi3u ¢
YeM CYILIECTBYET PUCK BO3HHUKHOBEHMsSI YOBITKOB OT M3MEHEHHUsS OOMEHHOIO Kypca, OCOOCHHO B CBETE
npogospKarorierocs ociadiaenus nojapa CIIA Ha MeXIyHApOIHBIX PHIHKAX KalHTala.

OAO «CeBepcraiby» HE UCNOJIb3YET (POpPBAPAHBIE KOHTPAKTHI WU APYrUe HHCTPYMEHTHI XEIKUPOBAHNUS,
KOTOPBIE MOTJIM ObI CHU3UTh PUCK BOZHUKHOBEHHUS TIOJJOOHBIX YOBITKOB.

BauaroTHblil puck

OAO «Cesepcranb» MOABEPKEHO BAJIOTHOMY PHUCKY NPU OCYIIECTBIEHUM ONEpaluuil B MHOCTPAHHOMN
BAJIIOTE U NMPU HAIMYMH aKTHBOB U 0053aTEIbCTB B MHOCTPAHHOW BajtoTe. BamoTHBIN pUCK BO3HHUKAET B
cllyyasiX, KOrJa cymMMma (aKTHYECKHMX WM NPOTHO3HPYEMBIX AKTUBOB, BBIPAKEHHBIX B HMHOCTPAHHOM
BaJIIOTE, HE paBHA CyMME 00s3aTeNbCTB, BEIPAXKEHHBIX B TOM %Ke BaJIOTE.

HpeﬂnonaraeMHe JEeNCTBUA SMHUTEHTA Ha cnyqaﬁ OTPULATCIBHOTO BJIMSAHHUA H3MCHCHUSA BaJIFOTHOTO
KypcCa U MMPOLUCHTHBIX CTABOK HA JACATCIBHOCTb OMUTCHTA!

JIeCTBUSIMU SMUTEHTA B CIy4ae OTPULIATEIBLHOTO W3MEHEHUs BAJIIFOTHOTO Kypca M MPOLIEHTHBIX CTaBOK
OCYIIECTBJISIETCS MYTEM YBEJIMYEHMSI WJIM YMEHBIIEHHUS NMO3ULUUNA B paMKax JUMUTOB, YCTAHOBJIEHHBIX
PYKOBOACTBOM. [laHHBIE JUMHUTHI OIPAHUYMBAIOT BO3MOXXHOE BO3JIEUCTBHUE W3MEHEHHUsI NPOLIEHTHBIX
CTaBOK Ha TEKYyLIUE JOXOIbl U Ha CTOMMOCTh aKTUBOB U 00S3aTENbCTB, UYBCTBUTEIbHBIX K TaKUM
m3MeHeHusM. OAO «CeBepcraliiby HE MOABEPKEHO CYIIECTBEHHOMY PHUCKY W3MEHEHHUS MPOLIEHTHBIX
CTaBOK B CBSI3W C TE€M, YTO CYIIECTBEHHAs YaCThb KPEIAWTOB M 3alIMOB SIBJISIOTCS JOJTOCPOYHBIMHU C
(buKCHpPOBaHHON MPOLEHTHON CTaBKOI.

Bmmsuaune I/IH(l)J'IﬂHI/II/I Ha BBIIIJIATHI 110 IICHHBIM 6YMal"aM OMUTCHTA.

e VBenuucHHEe WHQISAIAA MOXET TIPUBECTH K IICHOBOH HECTAaOWIBHOCTH W COKPAIICHUIO
MOKYaTEIBbHON CIIOCOOHOCTH MOTpeduTeneid. ITo MOKET MPUBECTH K YMEHBIIEHUIO CIpoca Ha
npoaykiuio OAO «Cesepcranby. MHGASIIMA MOXET BBI3BaTh POCT IIEH HA ChIPbE, KOTOPBIHA
MIPUBEJIET K YBEJIMUECHUIO C€0ECTOMMOCTH MPOJAaHHBIX TOBAPOB, pabOT, YCIAYT, 1 COOTBETCTBEHHO
Ha YPOBEHb IJIATEKECIIOCOOHOCTH IMUTEHTA.

[Tokazarenn (UHAHCOBON OTYETHOCTH SMHUTEHTA, HauOoJiee TOJBEPKCHHbIE M3MEHEHHIO B PE3yIbTaTe
BIUSHUS YKa3aHHBIX (HHAHCOBBIX PHUCKOB. PHCKH, BEpOSTHOCT, WX BO3HUKHOBEHUS U XapakTep
U3MEHEHUN B OTYETHOCTH:

HawnbGomee MOABECPIKCHBI USMCHCHUIO B PC3YIILTATC BJIMAHUA YKA3aHHBIX (I)I/IHaHCOBBIX PUCKOB:

e Bripyuka OT MpoAaXu TOBApPOB, pabOT, YCIYr (CTaThsi OTYETa O MPUOBUIAX M YOBITKaX) - PUCK
U3MEHEHHs] OOMEHHOTO Kypca, BEPOSTHOCTh BO3HHUKHOBEHUSI — CPENHsASA, XapaKTep U3MEHEHUH -
CHMIKEHHE BBIPYUYKH OT peall3aluy B pyOJIeBOM BBIPAKEHUH.

e JleHexHble cpeactBa (CTaThsi OyXrajirepckoro OanaHca) - KPEAUTHBIM PHCK, BEPOSTHOCTH
BO3HUKHOBEHHUS — HU3Kasl, XapaKTep U3MEHEHUI - YMEHBIICHHE OCTaTKa JICHEKHBIX CPE/ICTB; PUCK
M3MEHEHHUsSI OOMEHHOTO Kypca, BEPOATHOCTh BO3HMKHOBEHUS — CPEIHSS, XapaKkTep U3MEHEHUM -
YMEHBIIIEHHUE OCTAaTKA JIEHEKHBIX CPEJICTB.

e [lpouenTsl k ymiare (cTaTbs OT4eTa O MPUOBLIAX M YOBITKAX) - PUCK M3MEHEHUS MPOIEHTHBIX
CTaBOK, BEPOSTHOCTb BO3HUKHOBEHUS - CPENIHASA, XapaKTep MU3MEHEHUI - yBEIIMYEHHE PacxoJ0B
10 YKa3aHHOM CTaThe.
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e (CeOecToMMOCTh NMPOJAHHBIX TOBApOB, paldoOT, ycIyr (CTaTbs OTYETa O MPUOBUIAX U YOBITKax) -
PHCK YBEIHMUYCHHS WHQISAINH, BEPOSTHOCTh BOZHHKHOBEHHUS - HH3Kas, XapaKTep M3MEHEHUH -
YBEJIMYCHUE PACXO0B 110 YKa3aHHOM CTaThe.

IIpaBoBbIe pucKH
IIpaBoBbIe puckH, CBSI3aHHbIE C U3MEHEHHEM BAJIIOTHOIO PeryJIupoBaHUsA

BantotHoe 3akoHonarenbcTBO Poccuiickoit Denepanyu B MOCIEAHUE TOBI MOABEPIIIOCH CYIIECTBEHHOU
mubepanuzauuu. B yactHoctu, ¢ 1 suBaps 2007 r. BCTYNWIM B CHJIYy M3MEHEHUS U JIOTIOJHEHHS B
®denepanpHblii 3ak0H  «(O BaTIOTHOM PETYJIUPOBAHUU U BaTIOTHOM KOHTPOJIE», KOTOPHIE OTMEHSIOT
MPAaKTUYECKH BCE OTPAHMYCHUS HAa COBEPIICHHE BATIOTHBIX OIEpaluidi MEXIy pe3HJACHTaMu |
HEpEe3UJICHTaMH, CYIIIECTBOBABIIIE PaHEE.

JlaHHO€ 00CTOSITENBCTBO B COYETAHMM C IPOBOAMMOI TOCYJapCTBOM MOJUTUKOW, HANpaBIEHHON Ha
MOBBIIIEHUE KOHBEPTUPYEMOCTH pPYOJI, MO3BOJISIIOT OLIEHHWBATH PHUCKHM BO3MOYKHOIO Y)KECTOUEHHUS
BAJIFOTHOTO peryinupoBanus B Poccuiickoi denepannu Kak HE3HAUYUTEIbHBIE.

ITockonbky OAO «CeBepcranby ABISETCS SKCIIOPTEPOM U UMIIOPTEPOM, CYHIECTBYET PUCK HACTYILJICHUS
HEraTUBHBIX MOCIEACTBUM B Cllyyae BBEICHUS BaJIOTHBIX OIPaHUYEHMM rOCyqapCTBaMH, C PE3UACHTAMU
koTopbix OAO «CeBepcTalib» OCYIIECTBIISIET pacueTHbIC omnepanuu. Bmecte ¢ TeM, Hanboiee 3HaYNMbIe
nHocTpanHble KoHTpareHTsl OAO «CeBepcTanby» SABISAIOTCA PE3UACHTAMU IOCYIApCTB C YCTOSBILIEHCS U
OTHOCHUTENIBHO JMOEpaIbHOM CHCTEMOW BaJIIOTHOTO PEryaupOBaHMs, PUCK M3MEHEHHS KOTOPOil Maio
BEPOSITEH.

HpaBOBbIe PUCKH, CBA3AHHBIC ¢ ©BMCHCHUEM HAJOI0OBOI'0o 3aKOHOAATECJIbCTBA

HecmoTps Ha npakTuyeck MOTHYIO Koau(UKalio, HOPMBI 3aKoHOAaTenbcTBa Poccuiickoit @enepannu
0 HaJorax u cOopax MOCTOSHHO M3MEHAIOTCS. Kaxaplii ToJ BCTymaeT B CHIIY LIETbIM KOMITJIEKC HOBBIX
MOJIOKEHUI HAJIOTOBOTO 3aKOHOJATENLCTBA, BHOCITCS TOINPaBKU B paHee JelcTBOBaBIIME HOPMEI. [Ipu
3TOM YacTb W3MEHEHUH yIydlIaloT TOJIOKEHUS HaJOroIUIaTeNbIIMKa, a YacTh - YXYIIIAlT €ro.
AHaloruyHas CUTyalus CKJIaJbIBaeTCs U C MPaBHJIaMy HAJIOTOBOTO aJIMUHUCTPUPOBAHHUSL.

OpHako, B 1esI0M, JAEWCTBYIOIIEe 3aKoHOojAaTenbcTBO P® o Hajorax m cOopax npeaycMaTpUBaeT psij
J0CTaTOYHO 3(PPEKTUBHBIX HWHCTPYMEHTOB JJIs 3alllUThl NpaB M HHTEPECOB HAJIOTOILIATEIBIINKOB,
akTuBHO Hucnonb3dyeMbix OAO «CeBepctasiby. B cBoo ouepenb, 0JaronosiydyHoe COCTOSIHUE
rocyJapcTBeHHoro Ormwmkera P®, crTpemieHue BracTedl MOAJAEpkKaTb POCT  POMBIIUICHHOIO
IIPOM3BOJICTBA U MOJIUTUYECKAs] CTAOMJIBHOCTb JEJIal0T MaJlo BEPOSATHBIM CYLIECTBEHHOE YBEIUYEHHE
COBOKynHOM  HamoroBoil Harpysku Ha OAQO «Cesepcranmb», 1O KpaliHed Mepe, B Omxkaimien
MIEPCIIEKTUBE.

ITockoybKy MOCTOSSHHOE M3MEHEHHE HAJIOTOBOIO 3aKOHOJATENIbCTBA CBOMCTBEHHO BCEM 3KOHOMHYECKH
pa3BUTBIM TOCYJapCTBaM,  CBSI3aHHBIE C TakUM M3MEHEHHUEM pHUCKM MOT'YT BO3HUKHYTb M IIpH
ocymectBiaeHMn OAQO «CeBepcTaiib» AEATEIbHOCTH Ha BHEUIHMX PbIHKAaX. BmecTe ¢ TeM, IOCKOIBKY
OAO «Cesepcranby» 3apeructpupoBano B Poccuiickoit denepannn 1 ABIS€TCS HAIOTOBBIM PE3UIEHTOM
Poccuiickoit @enepanyy, BIMSHUE PUCKOB U3MEHEHNS MHOCTPAHHOI'O HAJIOTOBOTO 3aKOHOJATEIbCTBA HA
€ro AEATEIbHOCTh Ha BHEIIHUX PBIHKAX MPEJCTABIIAETCS OTPaHUYEHHBIM.

HpaBOBbIC PUCKH, CBA3AHHBIC C USMCHCHHUECM IIPABUJI TAMOKCHHOI'O KOHTPOJIA U IOIIJIWH

TamosxeHHbiil kojiekc P®, BcrynuBmumii B cuity ¢ 01.01.2004 1 uHble HOpMATUBHBIE AKTHI, IPUHATHIC B
COOTBETCTBUU C HHUM, CYIIECTBEHHBIX H3MEHEHMH, YXYALIAIOIUX KaKUM-THOO 00pa3oM MOJI0KEeHHE
IOPUAMYECKUX JIMI B YaCTH TaMOXXEHHOTO OQOpMIIEHHUS M TaMOKEHHOTO KOHTPOJS TOBapoOB,
nepemMeniaeMbix 4epe3 rpanuity P®, He BHecnu. HampoTwB, OOJBITMHCTBO HOBOBBEICHUN HOCHT
MO3UTUBHBIM JUISI  XO3AHCTBYIOIIUX CYOBEKTOB XapakTep. TakoBbl, HampuMmep, HOBOBBEICHUS,
OTPAaHWYMBAIOIINE BO3MOXKHOCTH TIIOJ3aKOHHOTO PETyJIUpPOBaHMs, HOBOBBEIICHHUS, CBSI3aHHBIE C
YMEHBIIIEHUEM CPOKOB TaMOXXEHHOTO O(OPMIICHHS, BO3MOXKHOCTHIO 3JIEKTPOHHOTO ICKIApPUPOBAHUS
T.1. C y4eTOM TOTO, YTO JIEHCTBYIOMIEH penakiueii TaMoKeHHOTO KOJIeKca MIPETYCMOTPEH PsJl )KECTKUX
TpeOOBaHUN K 3aKOHOJATENHHBIM W HWHBIM HOPMATHBHBIM aKTaM B 0O0JIaCTU TaMOXEHHOTO Jiena,

15



T'omoBoit oruer OTKpBITOrO aKIpioHepHOTro obmecTBa «CeBepcranb» 3a 2007 rox

MPaBOBBIC PHUCKH, CBSI3aHHBIE C HM3MEHEHHEM HOPMATHBHO-TIPABOBOW 0Oa3bl B YAaCTH TaMO>KEHHOTO
KOHTPOJIS, HE3HAYUTENbHBI, & CAMU U3MEHEHHUS B Ccllydae X BHECEHHsI HE OYAyT HOCUTh HEOXKHUIAHHBIMH,
CTUXUMHBIA XapaKTep.

OcymectBiienne OAO «CeBepcTaiby BHEUTHEIKOHOMUYECKON JEATEIbHOCTH, IPEXAE BCETO, SKCIOPTAa,
MPUBOJUT K TOMY, YTO OINPEIACICHHBIC PUCKH JJII HETO MOTYT HECTH TaK)Ke HW3MEHEHHUS IPaBHII
TaMO>KEHHOTO KOHTPOJIS M MOILIUH B TeX cTpaHax, B KoTopble OAO «CeBepcTaliby 3KCHOPTUPYET CBOKO
PO AYKIIHIO.

[IpaBoBbIe pUCKH, CBSI3aHHBIE C U3MEHEHHEM TPeOOBaHUI MO JIMLIEH3UPOBAHUIO OCHOBHOM J€SITEIbHOCTH
AMHUTEHTA JUOO0 JMIEH3UPOBAHUIO NPAB IOJIB30BAHUS OOBEKTAMM, HAXOXJEHUE KOTOPBIX B 00OpoTe
OTpaHMYEHO (BKJIFOYAsi IPUPOJIHBIE PECYPCHI)

OAO «CeBepcTanb» OCYIIECTBIISIET MHOXKECTBO BHJOB JIEATEILHOCTH, YaCTh W3 KOTOPBIX MOJICKHUT
JUIEH3UpOBaHUIO. [Ipr 3TOM, ¢ OpraHU3alMOHHON M TEXHUYECKUX TOYEK 3PEHUs, IPOM3BOJICTBEHHbBIC U
ousnec-npoueccsl B OAO «CeBepcTaiby COOTBETCTBYET CaMbIM BBICOKMM CTaHAApPTaM, B CBSI3U C 4eM
Y)KECTOUYCHHUE JINLEH3NOHHBIX TPeOOBaHMIA U YCIIOBUH HE MPEICTABISET VI HETO CYIIECTBEHHON YTPO3BI.
Henb3st He OTMETHT M TO OOCTOSATENBCTBO, YTO TOCYJApCTBO NPOBOJUT IUIAHOMEPHYIO U
MOCIIEIOBATEIbHYIO MTOJIUTUKY MO0 COKPALICHHUIO OOIIEro YHcia JUIEH3UPYEMbIX BUAOB AEATEIbHOCTH U
YIPOIIEHHIO CBSI3aHHBIX C JIMIIEH3UPOBAHUEM aIMUHUCTPATUBHBIX MIPOLIEITYP.

B cBs3u ¢ H3J10KCHHBIM, U3BMCHCHHC TpC6OBaHHﬁ IO JIMICH3UPOBAHNUIO OTACIBHLIX BUAOB NCATCIbHOCTHU
OMHUTCHTA, 0o JIMIICH3UPOBAHUIO IIPaB IOJIb30BAHUA O6’b€KTaMI/I, HaXO0KICHUC KOTOPLIX B o6op0Te
OTpaHUYCHO (BKJHO‘-I&H MMPpUPOAHBIC pecprLI) MOKCT IIPUBCCTH JIMIIb K HCKOTOPBIM HNONOJHUTCIBHBIM
pacxodaM 5MHUTCEHTA, CBA3aHHBIM C INOJTYUCHUCM HOBBLIX, 1100 M3MEHEHHEM YK€ UMCHOIIUXCA HHHCHSHﬁ,
OJJHAKO PUCK BOBHUKHOBCHHUA NAXKEC TAKHX He6HaFOHpI/I$ITHBIX MOCJIeACTBUI MUHHMAJICH.

Puck BBenmeHuss TpeOOBaHU O JMIICH3UpPOBAHUU Kakoi-mubo nestenbHOCTH OAO «CeBepcraiby,
OCYIIIECTBJISIEMOM UM Ha BHEITHUX PBIHKAX, TAKXKE MPEICTABIACTCS HE3HAUYNTEIHHBIM.

[IpaBoBBIe pPHCKH, CBSI3aHHBIE C HM3MEHEHUEM CYJeOHOW MpakTUKW [0 BOMPOCAM, CBSI3aHHBIM C
JeSITENbHOCTBI0 AMUTEHTA (B TOM 4YMCJIE O BOIPOCaM JIMIIEH3UPOBAHUs), KOTOPbIE MOTYT HETaTUBHO
CKa3aTbCs Ha pe3yJibTaTax €ro AEATEIbHOCTH, a TAKXKe Ha pe3ysibTaTaX TeKYUIUX CyAeOHBIX MPOIIECCOB, B
KOTOPBIX Y4aCTBYET SMHUTCHT

CraHOBJIEHHE POCCUIICKOM 3aKOHOJATEIbHOM CUCTEMbI, HElaBHEE (B TEUEHHUE MOCIETHETO JECATUIETHUS)
MPUHATHE OOJBIIOrO KOJMYECTBA HOBBIX 3aKOHOB U CBSI3aHHOE C O3THM YCKOPEHHOE pAa3BUTHE
[IPaBONIPUMEHHUTENBHON  JESITENbHOCTH  SBJSIOTCS IMPUYMHAMHU HEKOTOPOW HEOINPENEICHHOCTH U
IIPOTUBOPEYUBOCTH CYJNEOHOM MpPaKTUKM, B TOM 4HCI€ MO BompocaM, 3arparuBarouum OAO
«CeBepcraiby.

Opnako, nockosibky OAO «CeBepcranby CTPEMHUTCSI OCYLIECTBIISTh CBOIO JIEATEIBHOCTH B CTPOIOM
COOTBETCTBUHU C 3aKOHOM, IPEIEIBHO OCTOPOXKHO OTHOCSCH K JIOOBIM IOPUIMYECKUM pPHUCKaM, TaKoe
U3MEHEHHE CyAeOHOW MpPaKTUKU (B TOM YHUCIE [0 BONpPOCAM JIMLEH3UPOBAHMA), KOTOPOE MOTJIO Obl
CYIIECTBEHHO HETraTUBHO MOBIHUATH HAa PE3YJbTAaThl €r0 AEATEJbHOCTH WIM Ha PE3yabTaTbl CyAeOHBIX
IIPOLIECCOB, B KOTOPBIX OHO MOKET Y4aCTBOBATbH, BUAUTCS MAJIOBEPOSTHBIM.

Taxxe He3HAUUTEIbHA BEPOATHOCTbL BO3HUKHOBCHUSA KaKoOW-T1M00 HEeraTMBHOM JJIA OAO «CeBepCTa.]'IL))
CyI[G6HOI>i IIPaKTHUKU 3a IIpCaACIaMU Poccuiickoit d)ez[epaunn B CBA3HU C €0 ACATCIIBHOCTHIO Ha BHCIITHHX
PBIHKAX. KpOMe TOro, B CBiA31M C TCM, 4YTO OMHUTCHT KpaﬁHe PE€AKO CTAHOBUTCA Y4aCTHHUKOM Cy,[[e6HLIX
IMpoueccoB B 3aPY6C)KHBIX cyaax, BIUSHHUC WU3MCHCHU cy):[e6H0171 IMPaKTHUKH Ha €ro JACATCIIbHOCTb Ha
BHCHIHUX PBIHKAX BPsAI JIK B006H_Ie MOJKET OBITH 3HAYNTEILHBIM,

PI/ICKI/I, CBfI3aHHBIC C J€ATCJIBbHOCTBIO DOMUTCHTA
PI/ICKI/I, CBsA3aHHBIC C TCKYIIIUMU Cy21€6HI)IMI/I nmpoueccaM, B KOTOPhIX YHaCTBYET OMHUTCHT:

B TeueHue Tpex JeT, MpeANIeCTBYIOMINX JaTe YTBEPKICHHUS MPOCIIEKTa IIEHHBIX OyMar W Ha HaCTOSIIHMA
MomeHT OAO «CeBepcTasib» HE y4yacTBOBAJIO U HE y4acTBYET B CyJIEOHBIX Mpoleccax, KOTOPble MOIJIN
OBl CYIIECTBEHHO OTPA3HUTHCS HA €ro (PMHAHCOBO-XO3SMCTBEHHON JEATEIIEHOCTH.
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PI/ICKI/I, CBSI3aHHBIE C BO3MOYKHOM OTBETCTBEHHOCTHIO SMHUTEHTA IO JOJIram TPETbUX JIML, B TOM YHUCJIC
AOUYCPHHUX O6IJ_ICCTB OMUTCHTA:

OAO ((CCBCpCTaJ'IB» B COOTBCTCTBHUU C pOCCHﬁCKHM 3aKOHOAATCIIbCTBOM MOXKECT OBITE 0013aHO HECTH
OTBETCTBEHHOCTD 10 00A3aTENLCTBAM €0 JA0YCPHUX OGH.[@CTB, CCIIn:

e Jo4epHee OOIIECTBO OKA3aJOCh HEIUIATEKECITOCOOHBIM HJIM HECOCTOSITEIIbHBIM M3-32 BHHOBHBIX
nevictBuit wim 6e3nerictBust OAO «CeBepcTanby,

e U JoyepHee 00IIEeCTBO B XOJ€ OCYIIECTBIEHUS CBOECH (PMHAHCOBO-XO3WCTBEHHON JEesITENbHOCTH
HCIIONHSIO o0s3aTtenbHble K mpuMeHeHnto ykazanus OAQO «CeBepcranby (B TOCIETHEM Cliydae
otBeTcTBEHHOCTh OAQO «CeBepcTaiby OTpaHUYMBAETCS HCKIIOYUTENIBHO 005S3aTeNbCTBAMH 10
C/IeJIKaM, 3aKJIFOUYEHHBIM BO UCIIOJHEHHE COOTBETCTBYIOIIUX 0053aTEIbHBIX YKa3aHUM).

B mro6oMm u3 3THX cioydaeB JIpyrue akIMOHEPHl WM yYaCTHUKU TAaKOTO JIOYEPHEro OOIIecTBa MOTYT
notpeboBarh kommneHcauuioo oT OAO «CeBepcTanby 3a IOHECEHHBIE COOTBETCTBYIOIIMM OOIIECTBOM
YOBITKH.

Pucku, cBsizaHHbBIE C OTCYTCTBUEM BO3MOXKHOCTH IPOJUINTH JEHCTBUE JHUIEH3UU AIMUTEHTA HA BEACHHE
OTIPENIEIEHHOTO BHJA JAEATENBHOCTH JHOO HAa HCHOJBb30BaHHE OOBEKTOB, HAXOXKICHHE KOTOPHIX B
00opoTe orpaHrueHoO (BKJIIOYasi MPUPOIHBIE PECYPCHI):

HN3menenue Tpe60BaHHI>'I o JIMIICH3UPOBAHUTO OCHOBHOM ACATCIbHOCTHU OMUTCHTA 0o
JIMIICH3UPOBAHUIO IIpaB IIOJIb30BAHUA O6T>CKT8.MI/I, HaXO0XACHHUEC KOTOPLIX B o6op0Te OrpaHU4CHO
(BK.]HO‘-I&H MMpUPOAHBIC pecypcsl), MOZKCT ITPUBECTU K HCKOTOPBIM HOIOJIHUTCIIbHBIM PAaCX0JaM OMUTCHTA,
CBJA3aHHbBIM C IIOJIYUCHUCEM HOBBIX 1100 H3MEHEHUEM YK€ HMCIOMIUXCH JIMLICH3UH. O,Z[HaKO OMUTCHT
MMPOTrHO3UPYCT PUCK BOSHUKHOBCHU TAKUX COOBITHH Kak MaHOBGPOHTHBIﬁ.

Pucku, cBsi3aHHBIE C BO3MOXHOCTBIO MOTEpU MOTpedUTesnei, Ha 000POT ¢ KOTOPHIMH MPUXOIUTCS HE
MeHee yeM 10 mporeHToB 00111ei BBIPYYKH OT MPOJaKH MPOIYKIMH (paboT, yCIyr) SMUTEHTA!

Puck motepu motpebuteneit, Ha 000POT ¢ KOTOPHIMU MPUXOAUTCS HE MeHee yeM 10 mporieHToB oOmIei
BBIPYYKH OT TPOJAAXKH MPOAYKIUHU (paboT, yCIyr) SMHUTEHTA, HE pPACCMaTPHUBACTCS IMHTECHTOM, Kak
MOTYIIHIA OKa3aTh CYIIECTBEHHOE BIMSHUE Ha JIEATEIHHOCTh SMUTEHTA, B CBSI3U C TEM, YTO Y SMUTEHTA
HET KOHEYHBIX MOTpeduTeneld MeTauIonpoyKIIUU, Ha KOTOPBIX puxoauiock Okl 6oiee 10 % ot oObema
MIOCTaBOK.

HNuBecTULIMOHHAN nporpamMmma

MupoBo# pbIHOK METaJIONPOKaTa XapaKTepU3yeTCsl MOCTOSHHO PACTYIIMMH TPEOOBaHUSAMU K KayeCTBY
U acCOPTUMEHTY HNpoaykKuuu. C Ienbl0 CHUKEHUS M3AEPHKEK, YIYyULIEHUS KadyecTBa MPOIYKIIHH,
pacIIMpeHus] acCOPTUMEHTa U MOBbIIEHUs npousBogutenpbHocT Tpyaa OAO «Cesepcranb» B
HACTOSIIIIEE BpPEMS OCYIIECTBISET OOLIMPHYIO INporpaMmy IO MOJAEPHHU3ALMM CBOMX MOUIHOCTEH IO
MIPOM3BOJICTBY CTallM, KOTOpas TpeOyeT CyIIeCTBEHHBIX HHBeCTUINH. [y huHaHCUpOBaHUS MHBECTULIUI
B MozaepHu3aunio OAO «CeBepcranby INIAHUPYET KaK BHEIIHME 3aMMCTBOBAHHUS, TaK U MCIOJIb30BaHHE
COOCTBEHHBIX cpencTB. [loaToMy, MpU U3MEHEHNHU CUTYaIlMM KaK Ha PhIHKAaX METaJUIONpoKaTa, TaK U Ha
(MHAHCOBBIX PHIHKAX CYILECTBYET PUCK HEXBATKH JEHEKHBIX CPEJCTB. DTO MOXKET MOBIUATH HA 00bEMBI
U CPOKHM BBINOJHEHUS WHBECTHMLMOHHOM MpPOrpaMMbl M TEM CaMbIM OKa3aThb HEOJIaromnpusiTHoe
BO3JeiicTBUE Ha nepcnekTuBsbl pazButus OAO «CesepcTaiby.

HexBatka QuHaHCHUpOBaHHS MOXET TaK)K€ HETaTUBHO CKa3aThCsl HAa WHBECTHIHMSAX B TOJAECpKaHHE
CYIIECTBYIOIIUX MoIIHOCTeH. [IpocTom MpOU3BOACTBEHHOTO O0OPYAOBAaHUS BCIEICTBUE aBapHil WU
MOJIOMKH HEM30€KHO MPUBEIYT K yBeIUuYeHHUIo 3aTpaT u notepe npudsuin OAO «CeBepcTaiiby 3a cCHeT
CHIDKEHUSI 00beMOB IIpou3BoicTBa. Kpome Toro, ocTaHOBKM HEMpPephIBHO-IEHCTBYIOIIMX arperatoB 13-3a
aBapuif MOrytr mnotpeOoBaTh MJOMOJHHUTENBHBIX pAcXOJOB Ha PEMOHT W MOBTOPHBIM BBOJ HUX B
AKCIUTYaTaIHIo.

[IpoexTupoBaHue, U3rOTOBIEHUE, YCTAHOBKA, Hala/lKa M 3allyCK METaypru4eckoro oO0OpyldoBaHHS -
KOMIUIEKCHasT M CJOHAas 3aJada, B pEHIEHHE KOTOPOW BOBJIECYEHBI IPOCKTHBIE OpPraHU3aLINM,
pa3paboOTYUKK W TMPOU3BOJAUTENM OOOpPYIOBaHMS, MOCTABIIMKM Pa3IMYHBIX MaTepuaioB U yciayr. B
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cllydae JOMYIICHHs OITUOOK MPHU BHITIOJHEHUH MPOEKTHBIX padoT, paboT MO U3rOTOBICHUIO, YCTAHOBKE U
HaJiagke 00OpYJOBaHUs, CYHIECTBYET PUCK 3aJIEpPKEK C 3allyCKOM OOOpYyIOBaHWs, W, KaK CIEICTBHE,
MOTepe BPEMEHH M YBEJIIMYCHHUIO OOIIEH CTOMMOCTH TPOEKTa, YTO, B KOHEYHOM UTOI'E€, HETATUBHO BIIUSET
Ha MPUOBLI.

BBon B 3KCrulyaranuio HOBOTO, COBPEMEHHOIO OOOpYyIOBaHHUS 3ayacTylo TpedyeT mnepeoOyueHus
paboTaroiiero Ha HeM MepcoHaia. B CBsI3U ¢ 3TUM CYLIECTBYET MOBBIIICHHBIN PUCK COBEPIICHUS OITHO0K
npu paboTe Ha HE3HAKOMOM 00OpYIOBAaHHH, YTO MOXKET CTaTh MPUYMHON IMOJIOMOK, MPOCTOEB, BBITYCKa
HEKa4YeCTBEHHOU MPOIAYKIINH, U, KaK CIEACTBUE, TIOTEPE TPUOBLITH.

[TpombiminenHas 6€30MacHOCTh, OXpaHa TPY/Ia, IKOJOTUUECKUAE PUCKH

Meramryprudeckas MpOMBIIIJIEHHOCTh SBJISIETCS MOTEHUMAIBHO ONMACHOW U1 OKPYKAroUIed cpelsl U
JIOJIEH, MOCKOJIBKY IIPOU3BOJCTBO BKIIIOYAET BBICOKOTEMIIEPATYpPHBIE IIPOLIECCHI, HAJTMYHME arpeCCUBHBIX
XUMHMUYECKUX Cpell, BBIOPOCHI MOOOYHBIX JETYYUX NPOAYKTOB, a TaKKe HEOOXOAMMOCTb YTHJIM3ALMU
TBEPJBIX U KUAKUX MPOMBIIIIEHHBIX OTXOAOB. B CBS3M ¢ 3TMM, K METAIyPrUYECKUM IIPEANPUATHIM
NPEIbABISIOTCS JKECTKHE TpeOOBaHMA B 4YacTH OXpPaHbl TPyAd, OOECIEUYEHUs NPOMBIIUICHHOH U
MOYKapHOM OE30MaCHOCTH, a TAKXKE 3aIUTHl OKPYKAIOIIEH Cpe/Ibl.

3aKkoHOIaTeNbHBIE TPEOOBAHUS B 00JACTH OXpaHbl TPy/a, MPOMBIIIJICHHON M MOXapHOH 0e30MmacHOCTH
IPEJCTABISAIOT CO00M COBOKYIMHOCTh 00sI3aTEIbHBIX HOPM M MPABUJI, PErJIaMEHTUPYIOIIUX OPTaHU3AIII0
paboT Ha MPOM3BOJCTBE, oOOecreyeHne Oe30MacCHOCTH MPHUMEHSEMBIX TEXHOJIOTHM, MoaIep KaHue
TEXHUYECKOH MCIPAaBHOCTH U 0€30MaCHOCTH 3KCILTyaTUPYEMOTO 000pyI0BaHMS, 3JaHUN U COOPYKEHUH.

Bo3MmoxHOe yxecToueHHe 3aKOHOJATeNhCTBA B 00JaCTU OXpaHbI TPyJa, MPOMBIIICHHOW U MOKapHOM
0€30MacHOCTH MOXKET TOoTpebOBaTh YBEIMUYEHHS PACXOJO0B Ha o00s3aTeNbHOE CTPAaxXxOBaHHE,
cepTu(UKALNIO, PEKOHCTPYKIIUIO 3MaHUI U COOPYKEHUHN HIIM YaCTUYHYIO 3aMEHY 000pyI0BaHUSI.

[loTeHnManpHble PUCKM BO3HUKHOBEHHUS aBapHil WJIM TOXAapoB MOTYT HUMETh CJEICTBHEM
JOTIOTHUTENbHBIE 3aTPAThI [0 BOCCTAHOBJICHUIO MOBPEXKICHHBIX 3aHUM, COOPYKEHUI U 000pyIOBaHMUs,
a TakXke JOTMOJHUTEIbHbIE 3aTpaThl B LEISAX COOMIOJEHHUS JIOTOBOPHBIX 00S3aTENBCTB MO IMOCTABKE
MPOIYKIIMU WU YCIIYT MOTPEOUTEIISIM.

Pucku, nmpeacraBisioniye MNOTEHIHATBHYIO OMACHOCTh BO3HWKHOBEHHUS MPOW3BOJCTBEHHBIX TPaBM MU
npodecCHOHANBHBIX 3a00JeBaHN y PaOOTHUKOB, MOTYT OBITh CBS3aHBI C YBEIWYCHHUEM 3aTpaT Ha
BBINIOJIHEHUE JIOTIOJHUTEIbHBIX MEpPONpPUATUN MO obecnedyeHuto 0e30MacHOCTH MPOU3BOACTBEHHBIX
IIPOLIECCOB, TEXHOJIOTUI MM 000pyI0BaHUSI.

DKoJIOTHYeCKHEe TPeOOBaHMS BKIIOYAIOT OOs3aTeNbHBIC IUIATEXKU 3a 3arpsi3HEHHE BO3JyXa, BOABI H
3CMCJIbHBIX YYaCTKOB, a4 TAKXC HeO6XOI[I/IMOCTB YCTAaHOBKH U MOJCPHU3AINHN CIICHIUATIBHOTO OYUCTHOTIO
060py)103aHI/151. HpeBBIIHeHI/IC NpeaACIbHBIX HOPM KOHHOCHTpAUWHW IMPOMBIINIJICHHBIX OTXOJOB BJICUCT 3a
co0oi HasloKeHHe mTpadoB.

Bo3MokHOE yXKeCcTOYCHHE 3aKOHOJIATENbCTBA IO 3allUTE OKPYKAIOIIEH Cpelpl, CHUKEHUE HOpPM
npeaAcCiIibHO I[OHyCTPIMOﬁ KOHIOCHTpAlUXN 3arpsA3HAOIINUX BCHICCTB, HU3MCHCHHUC TCXHOJIOTHYCCKHUX
MPOLIECCOB BIIEKYT 3a COOOW PHCK YBEIHUCHHMS 3aTpaT Ha MOJCPHHU3ALHUIO CYIIECTBYIOIIErO U YCTAaHOBKY
HOBOTO OOOPYIOBaHUS, a TAKKE PHCK YBEIMYEHUS CYMMBI 00S3aTENBHBIX IUIATEKEH W BEIHMYHHBI
mTpadoB B Cllydae HapyIICHHUS 3aKOHOAAaTEeIbCTBA.

OTtuer o BbIILIaTe 00BSIBJEHHBIX (HAUMCJIEHHbIX) AUBHIAEHI0B N0 aKIMSIM 0011IeCTBA

Kareropus akumii: 0OBIKHOBEHHBIE UMEHHBIE 0€3/I0KYMEHTapHBIE.

9 wmrons 2006 r. Ha roAOBOM OO0IIEM COOpaHWMU AKIMOHEPOB OBLIO TMPHHATO PEIICHHUE O BBIIIATE
nmuBuaeHa0B o uroram 2005 roxna:

Pa3mep nuBuaEHAOB, HAYMCIICHHBIX HA OJIHY aKIUIO: 4 pyOIs.

OO6mmast cyMMa TMBUJICHI0OB, HAYMCIICHHBIX Ha aKIMU JaHHOU KaTeropuu (tuna): 2 207 419 200 pyOneii.
OO6masi cymMmma JUBUACHAOB, (DAKTUYECKH BBITUTAYEHHBIX 1O AaKIUsAM JaHHOW KaTeropuw (THMA) IIO
cocrostHAIo Ha 31.12.2007.: 2 202 286 835.08 pyoueii.
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Cpox BbIIIATHl IUBUACHAOB: B TeueHue 730 AHel co JHS MPUHATUS PEUIeHUs O BbIILIATE JUBUICH]IOB.
Hauano seiwrare! nusuaeHnoB — 10 urors 2006 roaa.
[IpyuunHa BBITUIATHI AMBUICHIOB HE B TIOJHOM 0OBEME: CPOK BBHITUIATHI AUBUICHIOB HE HCTEK

25 cents6pss 2006 T. Ha BHeouepeTHOM OOIIEeM COOpaHUM AKIIMOHEPOB OBLIO MPHHATO PEIICHUE O
BBIIIATE AUBUJCH/IOB 10 utoram noiyroaus 2006 roxa:

Pa3mep nuBuaEHA0B, HAYMCIICHHBIX HA OJIHY aKIUIO: 3,6 pyoJIs.

OO6mmast cyMMa TMBHUACHIOB, HAYMCIICHHBIX HAa aKIMK JaHHOU KaTeropuu (tTuna): 3 350 824 786,8 pyoseii.
OO6masi cymMmma JUBUACHAOB, (DAKTUYECKH BBITUTAYEHHBIX MO AaKIUsAM JaHHOW KaTeropuw (TUMA) IO
cocrostHAIo Ha 31.12.2007.: 3 344 967 553.43 pyouieii.

Cpok BBIIUIATHI JUBUACHIOB: B TeueHHe 730 AHEW CO JIHS NMPHUHSITHS PEIICHHUS O BBIILIATE JUBHJICHJIOB.
Hauvano BeimnaTe! quBuaeHI0B — 26 ceHTs0ps 2006 roxa.

[TprurHa BHITUIATHI JUBUICH/IOB HE B IIOJTHOM 00BhEME: CPOK BBIILIATHI JIUBHUJICHIOB HE UCTCK

25 nexabps 2006 r. Ha BHEOUYEpEAHOM 001IeM cOOpaHUN aKITMOHEPOB ObUIO MPHHATO PEIISHHE O BHITIATE
IUBUIEHIOB II0 UTOTaM JeBITH MecsieB 2006 roga:

PazMep nuBUAEHIOB, HAYMCICHHBIX HA OJIHY aKIHIO: 2 pyOJIs.

OOmiast cyMmMa AMBHJICHIOB, HAYMCIICHHBIX HA aKIIMK JaHHOH karteropuu (tuna): 1 861 569 326 pyoiieii.
OOmast cyMMa JAMBHUICHIIOB, (DAKTUYECKM BBIMJIAUEHHBIX MO AKLMSAM JAHHOW KaTeropuu (TUMa) II0
cocrosHuto Ha 31.12.2007.: 1 859 233 530.84 py0Oas.

Cpok Beimats! nuBuaeHoB: 23.02.2007 r.

[TprurHa BIMIATH TUBUACHIOB HE B MOJHOM O0beMe: OTCYTCTBHE JAHHBIX O OAHKOBCKUX M IOYTOBBIX
PEKBH3HUTaX HEKOTOPHIX aKIIMOHEPOB

15 urons 2007 r. Ha TOMOBOM o00mEeM coOpaHWUU aKIMOHEPOB OBLIO MPHUHATO PEIICHUE O BHITLIATE
nuBuaeHa0B o uroram 2006 rona:

Pa3mep nuBuIeHA0B, HAYMCIICHHBIX HA OJIHY aKIUIO: 5 pyOei

OO6mast cyMMa TMBUJICHI0OB, HAYMCIICHHBIX Ha aKIUio TaHHOHM kareropuu (tuma): 5 038 506 775 pyouteit
OO6masi cymMmma JMBHUACHAOB, (DAKTHYECKH BBITUTAYEHHBIX 1O aKIUsAM JaHHOW KaTeropuw (TUMa) IO
cocrostHAto Ha 31.12.2007: 5 029 284 422.1 pyOneii

Cpok BeimiaTel auBuaeHA0B: 14.08.2007

[TprurHa BBEITUIATHI TUBUICHIOB HE B IOJHOM O0BEME: OTCYTCTBHE JAHHBIX O OAHKOBCKUX PEKBHU3HTAX
HEKOTOPBIX aKITMOHEPOB.

29 utons 2007 r. Ha BHEOYEPETHOM OOIIEM COOpaHUM aKIMOHEPOB OBUIO MPHHATO PEIICHHE O BHITUIATE
JTUBUJICHIOB TI0 UTOraM mnepBoro kBapraia 2007 rona:

Pa3mep nuBuAEH10B, HAYUCIIEHHBIX Ha OJHY aKuo: 2.6 pyonei

OOmiast cyMmMa AMBHJICHIOB, HAYMCIICHHBIX Ha aKIMIO TaHHOHM KaTeropu (tuma): 2 620 023 523 pybnei
OOmass cymma AMBHUICHIIOB, (DaKTHYECKH BBIIUIAYEHHBIX MO AaKIMsIM JaHHOW KaTeropuu (TUMa) Io
cocrosHuto Ha 31.12.2007: 2 615 897 099.61 pybaeit

Cpok BeimiaTsl 1uBuAeHI0B: 28.08.2007.

[TprynHa BHIIUIATH AUBUJCHJIOB HE B MOJHOM OOBEME: OTCYTCTBHE JAHHBIX O OAHKOBCKHX PEKBH3UTAX
HEKOTOPBIX aKI[HOHEPOB

28 centsi6pss 2007 r. Ha BHEouepeaHOM OOIIeM COOpaHUM AKIIMOHEPOB OBLIO MPHUHATO PEIICHHUE O
BBITIJIATE AUBHUACHIOB 10 uToraMm mosyroaus 2007 rona:

Pa3mep nuBuaeHA0B, HAYMCICHHBIX HA OJIHY akIuio: 10 pyoseit

OO6mrast cyMMa TMBHICHIOB, HAYMCIICHHBIX Ha aKIWIO naHHOW kareropuw (tuma): 10 077 013 550 pyoneit
OO6masi cymMmma JUBHUACHAOB, (DAKTUYECKH BBITUTAYEHHBIX IO aKIUsAM JaHHOW KaTteropuw (THMA) IO
coctostauio Ha 31.12.2007: 10 049 216 812.1 pybneit

Cpok BeITIIATH AUBUACH0B: 27.11.2007.

[TpuurHa BBITUTATHI IWBHJICHIOB HE B TIOJHOM OOBEMe: OTCYTCTBUE JAHHBIX O OAHKOBCKHUX PEKBH3UTAX
HEKOTOPBIX aKITMOHEPOB
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20 nexaOps 2007 r. Ha BHeodyepenlHOM oOOIIeM COOpaHMM AKIIMOHEPOB ObUIO MPUHATO PEILICHHE O
BBIIUIATE JMBUICH/IOB 110 UToraM aeBsaTu Mecsies 2007 roaa:

PasMep nmuBuICHIOB, HAYKCICHHBIX HAa OJIHY aKIUIO: 2.5 pyonei

OO6masi cyMMa OMBHUACHIOB, HAYMCIECHHBIX HA aKIMI0 JTaHHOW Kareropuu (tuma): 2 519 253 387.5
pyonei

OOmass cymMmma JTUBHICHIOB, (PAKTUYECKH BBIIUIAYCHHBIX 10 AKIWSIM JaHHOW KaTeropuu (TUIA) IO
cocrostauio Ha 31.12.2007: -

Cpox BoitiaTel quBuaeH10B: 18.02.2008.

[TprurHa BHITUTATHI JUBUCHJIOB HE B IIOJTHOM 00BhEME: CPOK BBIILIATHI JIUBHJICHIOB HE UCTCK

AKIHMOHEPHBIH KANUTAJ

Pasmep ycraBHOorO Kammrana Kommannn Ha 31 gexadbps 2007 roma cocrasusier 10 077 013,55 py6Gieii.
VYcraBublii kanuTan pasaeneH Ha 1 007 701 355 mTyk oOBIKHOBEHHBIX MMEHHBIX aKIUH HOMHHAJIbLHOU
croumoctbio 0,01 pybseit kaxxaas. Bee Beimymennsie akiuu OAQO «CeBepcTaiiby SBISIOTCS MOJTHOCTHIO
OTLJIa4YEHHBIMHU.

Kak u B mpouutom otuetHoM roay, B 2007 roay akuuu OAO «CeBepcranib» yCHeNnHO oOpaiaiuch Ha
IBYyX poccuiickux ponmoBeix 6upxkax PTC 1 MMBB, rie oHu BKIIIOUYEHBI B KOTUPOBaJIbHBIE JTUCTHI «by»
(OHIOBBIX OUPIK.

3a otuerHbli TOA 00BeM ToproB Ha MMBB coctaBun 108 508 460 mTyk OOBIKHOBEHHBIX AKIUI
Komnanuu, B neHe:xxHOM BbIpaxkeHun 310 47 844 876 975 pybneii, uro skBuBaneHTHo 1 872597 925
nosnapam CIIA; konndecTBO pbIHOYHBIX clienok 3a rof (¢ 1 saBaps 2007 mo 31 gexadps 2007) — 390
680 mTyk; MakcuMmaibHas LieHa Oblna 3adukcupoana Ha MMBB 01.11.2007 roga u cocraBuna 605
py6uieii; MunuManbHas nena - 10.01.2007 rona u coctaBuia COOTBETCTBEHHO 289 pyOreil.

B PTC o6bem ToproB 3a rog — 8 517 513 mTyk OOBIKHOBEHHBIX aKIUH, B JICHE)KHOM BBIPAKCHHH 3TO
144 283 943 nomnapos CIIA nnu 3 686 454 744 py6neit; cpenanii oobem ToproB B PTC 3a nenp 581
790 nommapos CIUIA unm 14 864 737 py6neii; cpennnii o0bem caenku B PTC 125 683 nomnapos CIIIA
w3 211 198 py6aeit; uncno caenok 3a rox (¢ 1 suaBaps 2007 mo 31 gexadpst 2007) - 1 148 miTyk,
MakcuMaibHas 1eHa Obuta 3aduxcupoana B PTC 01.11.2007 roma u coctaBuna 24,5 nomrapos CIIIA,
MuHuMaibHas ena - 09.01.2007 roga u coctaBmwia cootBeTcTBeHHO 10,8 mommrapos CIIA

3a 2007 ron perHOYHAS IieHa akui yBennumiack Ha 109%, nocturayB k 27 mpekadpst 2007 roia oTMeTKH
22,68 nommapos CIIIA.

Junamuka koJiedanust kypca akuuii 3a 2007 rog no nanusim PTC

LleHa akuun OAO "CeBepcTanb”, nonnapsl CLUA
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B 2006 rony OAO «CeBepcTaiby ObLIN BBINYIIEHBI B OOpalieHue riao0anbHble Ae03UTapHble PACITUCKU
(GDR).

B pesynbraTte MeEXIyHApOAHOTO pa3MelleHHs OOBIKHOBEHHBIX akiuii OOIiecTBa, MPOU3OIIEIIIETO B
okTsa0pe-Hoss0pe 2006 roma, 14 Hosi0ps 2006 roma GDR Komnanum Obumn BriOUeHBI B OCHOBHOM
CIUCOK YTpaByieHus 1o (UHAHCOBBIM yciyram BemukoOputanuu. Bee mponuisie Beimycku GDR Obimn
koHBepTHpoBaHbl B GDR HOBOM nporpammel. B Hactosiniee Bpemsi 1 neno3uTapHas pacnucka BKIro4aeT |
oo6pikHOBeHHYIO akmuio. GDR mo mpasuny Reg S oGpamarorcst Ha JIonnonckoit @onaoBoii bupxke mon
cumBojioMm “SVST”. GDR no npasuny 144 A ob6pamatorcs B cucteme PORTAL.

B KkauecTBe MOBEpUTEIHHOTO YIpABISAIONICrO Mo mporpamme BhicTymaer Kommanus «Deutsche Bank
Trust Company Americasy.

Bcero nHa 28 nexabpst 2007 rona BhINyHmIEHBI B OOpamieHue TIIoOaNbHBIC JIETIO3UTAPHBIE PACIIHCKUA B
kommmyectBe 89 220 129 mTyk, uTo cocTaBisieT 8,85% OT aKIMOHEPHOTO KarmuTasa:

MaxkcumanbHas iena Ha JIongoHckol GpoumoBoit oupxe (3a 2007 ron): 23,8 nomnapos CIIIA
MunumainbHas nieHa Ha Jlongonckoit ponosoit oupxe (3a 2007 rox): 10,65 momnapos CLIA

Ha xonen 2007 roma xanutanusauus Komnanum cocraBuna 23,4 mipa. nosutapoB CIIIA (poct B
cpaBHeHuu ¢ 2006 rogom 6onee 105%). Poct xanurtanuzanuu KoMmanuu oTpakaeT HOJIOKUTEIbHYIO
OLIEHKY MHBecTopamu cTpateruu OOImiecTBa, MPO3pavyHyl0 W CTAaOWIBHYIO TUBUACHIHYIO MOJUTHKY, a
TaK)K€ BBICOKHMI ypOBEHb KOPIIOPATUBHOTO YIIPABJIECHUS.

CocraB CoBeTa TUPEeKTOPOB aKIMOHEPHOIr 0 001IeCTBA

B cooTBercTBUU C pelieHHeM roJoBoro odmiero codpanus akuuonepo oT 15 uions 2007 r. B Coser
JTUPEKTOPOB ObLIA U30paHbI:

IIpencenarens CoBera TUPEKTOPOB:

Kpucrodep Puuapa Haitjnxen Knapk

I'ox poxnenus: 1942

W3BECTHBIN MPOMBIIIJICHHUK, PUBHECIINNA OOIUPHBIA ONBIT U 3HaHUE Onu3Heca B CoBeT aupekTopoB. B
teuenune 40 jeT OH 3aHUMAaJ PsI PYKOBOIAIIMX JOJDKHOCTEH B kommanuu Johnson Matthew Plc, u B 1998
rojy CTaj MCIOJHUTEIbHBIM IUpeKTOpoM KoMmaHuu. Ilox ero pykooactBoM B 2002 roxy KoMmaHuUs
Borwia B uageke FTSE 100.

C momenTa coero yxoza u3 Johnson Matthey B 2004 rony, Kpucrodep Kiapk siBisieTcss He3aBUCUMbBIM
IUPEKTOpoM psina kommanuil. OH 3aHuMaer noct mnpexacenarenss CoBera IUPEKTOPOB KOMIIAHUU
Associated British Ports plc, Urenco Limited, a Takxe Wagon PIc.

Kpucrodep Kimapk oxonunn Trinity College Cambridge u University of Brunel.

Jlosst yyacTusi JUIla B YCTAaBHOM KamuTajde DJMHUTCHTA, JOJS MPHHAIICKAIIMX JHIY OOBIKHOBEHHBIX
akmuit Dmurenta. 0,00297%

Ynennl CoBeTa TUPEKTOPOB:

MopaamoB Aslekceil AJIeKCAaHAPOBUY

Ilon poxxnenus: 1965

pabortaer B kommnanuu «CeBepcranb» ¢ 1988 roma. OH Hayal CBOIO Kapbepy CTapIIMM SKOHOMHCTOM,
ctaB B 1992 rony nupekropom no ¢uHaHcaM U 3koHOMUKe. B 1996 rony oH Obl1 Ha3HAYEH reHepaIbHbIM
aupektopoM OAO «Ceepctanby, B 2002 rony uzbpan mpeacenatenem Cosera aupektopoB OAO
«CeBepcTanby U TeHepaIbHBIM AUPEKTOPOM «CeBepCTallb-TPyII.

C nmekabps 2006 roma moO HacTosIee BpeMs 3aHUMaeT IIOCT T'€HEPAIbHOTO JAMPEKTOpa
OAO«CesepcTaniby.

Anekceit MopaamoB okoHUMIT JIGHUHTpaCKUil MHKEHEPHO-3KOHOMUYECKUI MHCTUTYT, a TaK)KE UMEET
muriom MBA B 6usHec mikonie yauBepcutera Hoprym6pust (r. Herokacn, BenukoOpuranmsi).

Jloyis ydacTus JuIla B yCTaBHOM KamuTajie OMHUTEHTA, JOJS NPUHAIISKAIINX JIMIY OOBIKHOBEHHBIX
Akl DMUTEHTA. IOJIM HE UMEET

21



T'omoBoit oruer OTKpBITOrO aKIpioHepHOTro obmecTBa «CeBepcranb» 3a 2007 rox

Kpyuunun Anaronnii Hukonaesuq

I'ox poxnenus: 1960

Havan paborats B «CeBepctanu» B 1982 rogy . B 1993 roay cran riaBHbBIM 3HEPreTUKOM KommnaHuu. B
1999 roga HazHaueH koMMmepueckuMm aupektopoMm «Cesepctanb». B 2002 romy cram reHepaibHBIM
mupexktopoM OAO «CeBepcTaniby.

C 2006 roma mo HacTosImiee BpeMs - TE€HEpajdbHbIA AUPEKTOP UepenoBEUKOTO METATypruyecKoro
komburata OAO «CeBepcTaiiby.

BrinyckHuk VIBaHOBCKOTO SHEPreTHUYECKOTO HWHCTUTYTa W AKaJAE€MHUHM HApPOJHOTO XO35AWCTBA MpHU
[IpaBurensctBe PO no nporpamme MBA.

Jloyis ydacTus JuIia B yCTaBHOM KamuTajie OMHUTEHTA, JOJS NPUHAIISKAIINX JIMIY OOBIKHOBEHHBIX
Akl DMHTEHTA. IOJIH HE UMEET

HockoB Muxaunn BsyeciiaBoBu4

I'ox poxnenus: 1963

pabotan ¢ 1989 mo 1993 rox B MexayHapoaaoM MockoBckoMm Oanke. C 1994 roma sBnsuics
HaYaJIbHUKOM OTzena ToproBoro ¢uHancupoBanus Oanka Credit Suisse (Moscow). Muxaun Hockos
pabotaer B OAO «Ceepcranb» ¢ 1997 rona. C 1998 roga — nupekrop no ¢puHancam u 3koHOMuKe. C
2002 rosia — 3aMeCcTUTEIb TeHEpATbHOro TupekTopa «CeBepcTanb-Tpynm o (puHaHcaM U 3KOHOMUKE.

C 2007 roma mo Hacrosuiee BpeMs - 3aMEeCTUTENb TeHepaibHoro aupexkropa OAO «Cesepcranpy IO
¢uHaHCAM M SKOHOMHKE.

OxoHums MockoBCKUl (prHAHCOBBIH HHCTUTYT.

Jlonst y4acTus nuila B yCTaBHOM KamuTale OMUTEHTA, AOJS MPUHAATECKAIUX JIHUIY OOBIKHOBEHHBIX
aKIUi DMHUTEHTA. TOJIM HE UMEET

HIBenoB Bagum ApkaabeBuy

I'ox poxnenus: 1967

pabortan Ha YepenoBenkoM MeTaiurypruaeckom komounare ¢ 1986 roga. B 1996-2000 rr. 3anuMan moct
nenyrara {ymser . Uepenorua. B 1997 roxy BosrnaBun aupekmuio mo copity OAO “CeBepcrans”. C
2002 r. 3aHUMAaJ TOJDKHOCTB TIEPBOTO 3aMECTUTEIIS TeHEPAITBHOTO JupekTopa “CeBepcTalp-Tpymr” .

B 2007 roxy — 3aMecTuTeNh FeHepaIbHOTO Aupekropa «CeBepcTaliby M0 METU3HOMY MPOM3BOACTBY (110
coBmectutenbcTBy). C 2002 rosna mo Hacrosimiee BpeMs - reHepanbHblil aupexktop OAO “Cesepcraiib-
ABTO”

Oxonunn YepenoBeLKHil JECOMEXaHUYECKUN TEXHUKYM, MOCKOBCKHI MHCTUTYT CTaJlU U CIIABOB, UMEET
JIUIUIOM Ou3Hec-mKoJbl yHuBepcuTetra HoprymOpus (r. Herokacn, BenmkoOpurtanusi) mo nporpamme
MBA.

Jlonst y4acTus Julla B yCTAaBHOM KamuTalle DMUTEHTA, AOJS MPUHAATSKANUX JIUIY OOBIKHOBEHHBIX
Ak DOMHTEHTA. TOJIU HE UMEET

Maxos Bagum AnexkcanapoBuy

I'on poxxnenus: 1972

pabotaer B «CeBepctaimb» ¢ 1994 roma. C 2002 roga 3aHuUMall MOCT 3aMECTHTENsS T'€HEPAJIbHOIO
aupektopa «Cesepcrans-rpynm». C 2004 roga ssnsercs Ilpencenarenem CoBeta mupekTopoB Severstal
North America Inc u 2004 roma 3aHuMal IOCT 3aMECTUTENSI TeHEpalbHOro aupekropa «CeBepcrab-
TPYII» IO CTPaTeTU U Pa3BUTHIO OH3HEca.

C sauBaps 2007 roma - 3amectutenb rerepainibHoro aupekropa OAO «CeBepcTtanb» MO CTpATETUHM U
pa3BUTHIO OH3HEcA.

Oxkonumn ['ocynapcTBeHHyr0 akajnemuto yrpasieHus um. C. OpxoHukua3e, umeet aumiom MBA
ousHec-mkonbl yHUBepcutera Hoprym6pus (r. Hetokacin, BenukoOpuranus).
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Jlonst y4acTus nuila B yCTaBHOM KamuTalle DMUTEHTA, AOJS MPUHAATEKAIUX JIMIY OOBIKHOBEHHBIX
Ak DMHUTEHTA. TOJIM HE UMEET

Poans¢ Buabreasm Xaitnpux Cromoepr

I'ox poxnenus: 1940

SBIISICTCS  TIpeJiceaTeNieM HaOmroaarenbHOro coBera Lanxess AG, XUMHUYECKOW KOMITAHHH,
00pasoBaBIIIelics TIOCIIE BhIICIEHUS 3 KoMIaHuu Bayer, a Taxke kommanuu Francotyp Postalia AG.
SBnsieTcs cTapimvM HE3aBUCUMBIM JupekTopoMm kKommnanuu Smith & Nephew Plc. 3Hauntensnyto yactb
cBOEH mpodeccHoHaTbHOI Kapbepbl 3aHUMal pyKoBo/Isiire nocTel B British Petroleum (BP).

[Tonyuun ydyenyto crenenb B Hamburg University 1o crienuaibHOCTH «9KOHOMHUKA.

Jlosst yyacTusi JUIla B YCTABHOM KamuWTajde DMHUTEHTA, JOJS MPHHAMICKAIIMX JHIY OOBIKHOBEHHBIX
akuuit Omurenra: 0,00099%

MapTtus JHra

I'ox poxnenus: 1950

[Tomumo «CeBepcTanu» SBISIETCS HE3aBHCUMBIM IAMPEKTOPOM psjga KommaHui, Bkmoyass Sivills plc,
Dubai International Capital llc; mpencenarenem National Exhibition Center Group Itd (BenukoOpuTtanwst)
u Celerant Consulting. On taxke Bxoaut B coctaB Coera Warwick Business School u Ynpasinstorero
cosera University of Warwick.

Panee Maptun DHra 3aHMMan psii  PYKOBOAALIMX JOJDKHOCTEH B O0JAacTH WHBECTHLUH |
npombinuieHHOCTH. OH OB yrpasisitomuM aupekropoM Terra Firma Capital Partners, ncnomHurensHbIM
npencenarenem Waste Recicling Group u 3amectureneM npezaceaarens ceta orenei Meridien.

MaptuH DHri AUIUIIOMUpOBaHHBIN Qu3nk U Oyxranrep, wieH MHctuTyra ®OHIOBOTO pHIHKA M YICH
KoponeBckoro o0rmmecTBa HCKyCCTB,

Jlons y4acTus JIMIIa B YCTAaBHOM KamuTalle DMUTCHTA, JOJS MPUHAIICKANUX JIMIY OOBIKHOBCHHBIX
akmuii OmurenTa:. 0,000496%

Ponann Maiika ®@pumen

lox poxnmenus: 1939

SBnsierca uineHom Coera aupekTopoB, wieHoM Cosera aupekropoB OAO «KAMA3», xommaHnuu
«Bomra TI'a3y, a takke kommanuu Imagine Group Holding Ltd., wiesom HabGmomarensnoro Cosera
Polish Telecom mapTHepoM-KOHCYTBTAaHTOM M aKIIMOHEPOM MHBECTUIIMOHHOTO OaHka «Tpoiika-/uanor.
On Ttakke sBIAsSeTCs wieHOM moneunteabckoro Cosera American University of Paris, wienom
UCTIOJHUTEIBHOTO KOMUTETa U COBETHUKOM 110 rHaHCOBBIM Borpocam (Co-Treasurer) Atlantic Council,
ynenom komuccun U.K./U.S. Fulbright Commission a Taxke ee compeicenareieM W 9iICHOM
(MHAHCOBOTO KOMHTETA.

C 1991 roma mo 1997 ron, Pomanng ®pumeH 3aHUMaN TOCT TJIaBBl OAHKOBCKOTO JeTapTaMeHTa
EBpomneiickoro Oanka pexonctpykiuu u paszsutusi (EBPP). [lo sToro on paboTan B MHBECTHIIMOHHOM
ousnece Citigroup.

3akonunn Yuusepcuter Lehigh, BA, HOpunuueckyio Axanemuio Yuusepcurera Komym6uum , LL.B.,
yumiicsi B New York Bar .

Jlonst y4yacTus Jnuila B yCTaBHOM KamuTalie OMUTEHTA, AOJS MPUHAATEKAIUX JIHUIY OOBIKHOBEHHBIX
akmuii DOmurenrta. 0,00099%

Iurtep Kpanuu

I'ox poxnenus: 1939

SBnsercst wiienom KoucynsratuBHOro coBeta apmanesruueckoit komnannu LEK d.d., a takxke Business
School Bled. ChoenwanusupoBancs Ha paboTe ¢ MNPOMBIIJICHHBIMA KIHEHTAMH XHMHYECKOM,
aBTOMOOWMJIBHOM, CTAIHPHOW U aTIOMHUHUEBOW MPOMBINIIEHHOCTH. OH TaKXKe SBISJICS WICHOM KOMHUTETOB
KOMITaHUH T10 aKIIHOHEPHBIM BOIIPOCAM, PAa3BUTHIO W TMIEPCOHATY U B KAUECTBE I'EHEPATLHOTO JUPEKTOpa
pykoBoua nesrenbHocThi0 McKinsey Bo @panruu. [Ipopabortan B komnannu McKinsey 32 rona
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[Turep Kpannu siBnsiercss aBTOpoM psia HaydHbIX U enoBbIX craredd B Columbia Journal of Business,
Harvard Business Review, Manager Magazine u Le Figaro Economic.

3akoH4MIT (aKyIbTeT METALTYyprun B yHuBepcutere JltoOmsiHbl, CoBenus, a taxoke [lonnTexHuueckuit
VuuBepcuter B ['anHOBepe, ['epmanus. Maructp dakysprera OH3HEC - yHpaBlICHHUS IIKOJBI OU3HECa

INSEAD, ®panmus.

Jloast yyacThsl JUIla B YCTABHOM KamHWTajge DMHUTEHTA, JOJS MPHHAIICKAIIMX JHIY OOBIKHOBEHHBIX
akuuit DOmurenra: 0,00089%

Jlo m30panust CoBeTa TUPEKTOPOB HA TOJAOBOM o0mmeM coOpanun akunonepos 15.06.2007, B OOmecTBe
neiictBoBasl CoBeT AMPEKTOPOB, M30paHHBIM HAa BHEOYEPETHOM O0OIIEM cOOpaHMM aKIHOHEpoB 15
nekadpst 2006 r., B CIIEIYIOIIEM COCTaBE:

Ipencenarens CoBeTa AMPEKTOPOB:

Kpucrogep Puuapa Haiizkea Knapk
Ton poxnenus: 1942

Jlonst y4acTus JMlla B yCTaBHOM KamuTalle OMUTEHTA, AOJS MPUHAATSKAIUX JIUIY OOBIKHOBEHHBIX
Ak OMHTEHTa 0 cocTosgHuIo Ha 15.12.2006: nonu HEe UMeeT

Ynennsr CoBeTa IMPEKTOPOB:

MopaamoB AJsliekceil AJleKCaAaHAPOBUY
o poxnenust: 1965

Jloyis ydacTus JuIla B yCTaBHOM KamuTaje OMHUTEHTA, JOJS NPHHAIISKAIINX JIMIY OOBIKHOBEHHBIX
aKui OMHUTEHTA 0 cocTosHuIo Ha 15.12.2006: nonu HE UMeeT

Kpyunnnn Anaroimii HukonaeBuu
I'on poxnenus: 1960

Jloyis ydacTus JuIia B yCTaBHOM KamuTajge OMHUTEHTA, JOJS NMPHUHAIICKAIINX JIMIY OOBIKHOBEHHBIX
Ak DMUTEHTA 110 cocTOoAHUIO HA 15.12.2006: o HE UMeEET

HockoB Muxana BsueciaBoBuu
I'ox poxnenus: 1963

Jlonst y4acTus JMila B yCTaBHOM KamuTalie DMUTEHTA, JOJS MPUHAIICKANUX JIMIY OOBIKHOBEHHBIX
Ak DMHUTEHTA 110 cocTOoAHUIO HA 15.12.2006: nonu HE UMEET

HIBenoB Bagum ApkaabeBuy
Tl'on poxnenus: 1967

Jlonst y4yacTus Jnuila B yCTAaBHOM KamuTale OMUTEHTA, AOJS MPUHAATEKAIUX JIUIY OOBIKHOBEHHBIX
Ak OMHTEHTa 0 cocTosgHuIo Ha 15.12.2006: nonu HEe UMeeT

MaxoB Bagum AsnexkcanapoBuy

I'onx poxnenus: 1972

Jloyis ydacTus JuIla B yCTaBHOM KamuTajie OMHUTEHTA, JOJS NPUHAIISKAIINX JIMIY OOBIKHOBEHHBIX
Ak OMHUTEHTA IO cocToAHuIo Ha 15.12.2006: nonu He UMeeT

Poab¢d Buasreaosm Xaiinpux Ctomoepr

Tox poxnenus: 1940

Jlonst y4acTvs JIMIa B yCTaBHOM KamuTaie DMUTCHTA, JOJS NMPUHAIISKANUX JIHIY OOBIKHOBCHHBIX
Ak DMUTEHTA 110 coCcTOAHUIO HA 15.12.2006: noim HE UMeEET
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MapTun DHra
I'ox poxnenus: 1950

Jonst ygacTusi uMila B YCTaBHOM KalMTalle DMHUTEHTA, JOJIA NMPUHAAICKAITUX JTHUIY OOBIKHOBEHHBIX
Ak OMHUTEHTA IO cocTosAHuIo Ha 15.12.2006: nonu HEe UMeeT

Ponann Maiika ®@pumen
T'ox poxnenus: 1939

Honst ygactusi nuiia B yCTaBHOM KamWTalle DMUTEHTA, JOJIA MPUHAAICKANTUX JHUILY OOBIKHOBEHHBIX
Ak DMUTEHTA 110 cocTogunto Ha 15.12.2006: noJii HE UMEET

IMurep Kpanuu
I'ox poxnenus: 1939

Jons ydacTusi nWiia B yCTaBHOM KamuTalie DMHUTEHTA, JOJS MPUHAIISKANUX JIHIY OOBIKHOBEHHBIX
Ak DMUTEHTA 110 cocToAHUIO HA 15.12.2006: noiu HE UMEET

3a otuerHwlii mepwoy CoBeTOM — TUPEKTOPOB oOmmIecTBa ObLIO TMpoBeneHo 46 3acemaHwuii
(B ouHO# M 3a04yHOIl opme M TOCpenCTBOM Tene()OHHONW KOH(EPEHIMH) MO PAa3IUYHBIM  BOIIPOCAM,
CBSI3aHHBIM C:

e 0J00peHHeM CAEIOK, B COBEPIICHUH KOTOPhIX UMEETCS 3aMHTEPECOBAHHOCTb;

® CO3BIBOM U MPOBEIECHUEM T'OJOBOTO M BHEOUEPEIHBIX OOIINX COOpaHUIl aKIIMOHEPOB;

e yTBEP)KJIECHHUEM BHYTPEHHHX JOKYMEHTOB OOIIECTBa,

® pacCMOTPEHHEM BOIIPOCOB  PA3BUTHUS MHPOBOM  METAUTYpPrHYECKOM  MPOMBIIITICHHOCTHH
nojoxxeHnu OAO «CeBepcTaib» B MUPOBOM METAILTYPTHH,

e paccMOTpeHHeM BapuaHTOB pa3ButTus ouzHeca OAO «Ceepcraiiby;

e yTBEpXKJICHUEM KOoHcoiuaupoBaHHoW oTdeTHocTH OAQO CeBepcrtanb, NOATOTOBJIEHHON B
COOTBETCTBUH C MEKAYHAPOIHBIMU cTaHmapTamMu GuHaHcoBoi oTueTHOCTH (MC®DO) 32 TO1 U MO
UTOraM Ka)/I0ro OTYETHOI'O KBapTaia;

® DPACCMOTPEHHEM PE3yJIbTaTOB (PMHACOBO-X03siiicTBEHHOH nestenbHOCTH OAO «CeBepcTanb 3a Toj
Y 110 UTOTaM Ka)JI0ro OTYETHOIO KBapTaia;

® PAacCMOTpPEHHUEM OTJIENbHBIX BOIPOCOB MPOMBIIIJICHHONW 0€30MMacHOCTH, OXpaHbl TPYyJa U OXpPaHbI
OKpYKaroLEenl Cpeibl.

B teuenme 2007 roma unenamm CoBeTa AUPEKTOPOB OBLIM COBEPIICHBI CICAYIONIUE CHCTKH C
O6BIKHOBCHHBIMI/I HUMCEHHBIMU 6G3I[OKYM€HTapHBIMI/I AKIIUAMHAU O6H.[CCTBa (HpGHCTaBHeHHLIMI/I
['moGabHBIMHU 1€TIO3UTAPHBIMH PACTIMCKAMMU ):

damwmusg, ums, otuectBo wieHa | Jlara cnenku | ConepraHUe CIENKH, KonuuectBo akuui,

CoBeTta IUPEKTOPOB COBEPIUICHHON C aKIIUSMU | SBJISBIIUXCS
oOmiecrtBa (MoKymnka/ IPEIMETOM CIACIKU
poiaXka/ qapeHune/ NHOE)

Kpucrogep Puuapn Haiimxen | 04.01.2007 r. [Tokynka 20 000 mryk

Kuaapk 19.12.2007 r. [Tokymka 10 000 mtyx

Poab¢d Buabreabm XaiiHpux 13.04.2007 r. [Tokynka 10 000 mryk

Crombepr

MapTun DHra 04.01.2007 r. [Tokymka 5 000 mTyk

Ponana Maiika @pumen 05.01.2007 r. [Tokynka 10 000 mtyk

Iutep Kpaanyu 04.01.2007 . [Toxynka 9 000 mTyk

HcnoJHUTEIbHBIH OPraH aKIMOHEPHOT 0 00111eCTBA
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B cootBerctBHH ¢ YcTaBOM O6IJ_IGCTB8., MNOJIHOMOYHA CAUWHOJUYHOI'O0 HMCIIOJIHUTCIIBHOI'O OpraHa
OCYIICCTBJIACT FeHepaJ'IBHBIfI JAUPCKTOP.

KommernanpHbIH HCHOTHUTEIBHBINA Ooprad HE MPCAYCMOTPECH YcraBoMm 06I_HGCTBa.

Ha ocHoBanuu pemieHust romoBoro oomiero coopanus akiuonepoB OAO «Cesepcranb» ot 15.06.2007 T,
reHepanbHbiM 1upekTopoM OAO «CeBepcranby sBisieTcs MopaamoB Anekcell AJeKcaHIpOBUY.

INox poxnenus: 1965

Oxkonunn JICHUHTPAACKUNA WH)XECHEPHO-DPKOHOMHUYECKUN WHCTUTYT, OHW3HEC IIKOJy  YHHBEPCUTETA
Hoptym6pus (r. Herokacn, BenukoOpuranus). Ha "CeBepcranu" pabotaer ¢ 1988 roma. Crapmmii
SKOHOMHMCT, HaYaJIbHUK OIOPO 3KOHOMHUKH W OPraHU3allid TPyAa PEMOHTHO-MeXaHudeckoro mexa Ne 1,
3aMecTUTeNb HadyallbHUKa IUIaHOBOro otnaena komoOunara. C 1992 roma - nupexrtop no ¢uHaHcam u
skoHoMuke. C 1996 rona - renepanbubiii nupekrop OAO «Cesepcranby. B urone 2002 roma mzbpan
npeacenareiaeMm Cosera aupektopoB OAO «Cesepctanby. C utons 2002 rona - reHepaIbHbIH TUPEKTOP
3A0 «Cesepcranp-rpynm». C aexadps 2006 roaa - renepanbhbiil tupektop OAO «CeBepcTaiiby.

Jlonst y4acTvs JMIla B yCTaBHOM KamuTajlie DMUTEHTA, AOJS MPUHAIISKANUX JIHIY OOBIKHOBEHHBIX
aKIuid DMUTEHTA: TOJIM HE UMEET.

Kpurtepuu onpesesneHusi 4 pa3mMep BO3HATPAKIEHHS, BHITJIAYEHHOT 0 YIeHAM OPraHoOB
ynpasJjienust oomecrtsa B 2007 roxay.

Bo3narpaxkaenrne reHepanbHOMY AUpPEKTOpY KommaHuuW BhIMIIAYMBAETCS B pa3Mepe W Ha YCIOBUSX,
OTIpeICIEHHBIX TPYIOBBIM IOTOBOPOM.

Kputepuu omnpenencHus pasMepa BO3HATPaXACHUS, BBHIIUIAYCHHOTO YIEHAM OPraHOB YIIPAaBJICHUS
o0I11ecTBa, U TIOPSIOK X BBIILJIATHI PETYTHPYIOTCS BHYTPEHHUMH TOJIOKECHUSIMH OOIIECTBA U PEIICHUSIMH
00mux coOpaHuil aKIIMOHEPOB.

OCHOBHBIMH KpUTCpUAMHU OIPCACIICHUA pasMEpa BO3HAI'PAXKIACHUA YJICHOB Cosera JUPCKTOPOB H
CAVMHOJJIMYHOI'O HCIIOJHHUTCIBHOI'O OpraHa O6H.I€CTBa ABJIIFOTCA PE3YyIbTaThl ACATCIbHOCTU O6H.[CCTBa n
OLI€CHKA BKJIaJJa KaXXJ0T'0 YiICHA OpraHOB YIIpaBJICHUSA Kommnanum B nx JOCTHIXKCHHC.

[To wroram 2007 roja, COBOKYIHBIM pa3Mep BO3HAarpaXKJIeHUM, BbIIUIAYEeHHbIX wieHaMm CoBera
IUpeKTopoB obmecTBa cocTaBmi 1 528 560 GpyHTOB cTepIMHTOB.

Nudopmanusi 0 coBepuIeHHbIX 00IIECTBOM B OTYETHOM IOy CAeJKaX, NPU3HABAEMbIX B
co0TBeTCTBHHU ¢ DegepaibHBIM 3aKOHOM «O0 aKIIHMOHEPHBIX 0011ECTBAX» KPYIHBIMH

3a OTYETHBIN TOJ CAEIOK, IPU3HABAEMBIX B COOTBETCTBUU ¢ DenepalibHbIM 3aKOHOM «O0 aKIIMOHEPHBIX
oOriecTBax» KPyIMHbIMUA, HE COBEPIIAIOCH.

I/IH(l)OpMalIl/Iﬂ 0 COBECPLICHHBIX OﬁllleCTBOM B OTYETHOM T1oay CacjiKax, Mpud3HaBaceMbIX B
COOTBCTCTBHH C (I)eIlepaJILHLIM 3akoHoM «O0 AKIINOHEPHBIX OﬁI].[CCTBaX» caeJIkaMu, B
COBCPHICHUHU KOTOPBIX UMECTCHA 3AaUHTCPECCOBAHHOCTD

B 2007 rony CoBeToMm aupekTopoB obmiecTBa oqo0peHo 1281 crienok, B COBEPIICHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTbD, Ha 001y cyMMy 239 606 470 604 pyoOrneii.

B 2007 rTomy TrodoBeIM OOmMM COOpaHHEM aKIMOHEPOB OOIIeCTBA OJOOpEHAa  CIenKa
(HecKOJIbKO B3aUMOCBSI3aHHBIX CIICIIOK), B COBEPIIEHUH KOTOPO#(BIX) MMEETCS 3aMHTEPECOBAHHOCTh, Ha
obmryro cymmy 150 000 000 000 pybeii.

Oxpana Tpyaa, NpoMbllLJIeHHAs 0e30MIaCHOCTDb U 3aIIMTA OKPY:Kalolleil cpeabl

Jlyis opraHu3anuy JesTeIbHOCTH B 00JaCTU MPOMBIIIJIEHHON 0€30MacHOCTH M OXpaHbl TPy/la, OCHOBHOM
LEIbI0 KOTOPOW SIBJISETCS OOECHeueHUEe COCTOSHHS 3alMIIEHHOCTH XH3HEHHO BAaXKHBIX HHTEPECOB
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auuHocTH M obmectBa, B OAO «CeBepcranb» pazpabotana, B 2002 roxy cepru¢uipoBaHa Ha
cooTBeTcTBUE MekayHapoaHoi cnennduxarmun OHSAS 18001-1999 u BHenpena Cucrtema ynpaBlieHUs
MPOMBIIITIEHHOU 6e30macHOCThi0 U oxpaHoii Tpyaa (CYIIb u OT).

BHenpeHre HOBBIX MPUHIUIIOB YIIPABIEHUS B 00NACTH OXpaHbl TPyAa U MPOMBIIIIEHHONW 0€301MacHOCTH
O3HAYaeT Mepexoj OT ydeTa W paccieOBaHUS HECYACTHBIX CIIyd4aeB Ha NMPOU3BOJACTBE U aBapuil Ha
00Opy/IOBaHWU K aHalIM3y W OIEHKE PHCKOB, MOCTAHOBKE JOJITOCPOYHBIX IIeNied, JOJITOCPOYHOMY U
KpaTKOCPOYHOMY IUIaHHpOBaHHUIO Meponpuatuii. Ha npenmpusitum pa3paboTaHa AOJATOCpoOUHast
porpaMMa MoBBIIICHUS YPOBHs Oe3omacHOCTH Ha 10 Jer.

BeImosiHeHHE  KOMIICHCHPYIOIIUX — MEpONPHATHH 1Mo  olecriedeHnto  Oe30macHOCTH  paboThl U
obOopynoBanust mo3Bomwio He gomyctuth B 2003 — 2007 rr. ciydaeB aBapuiHHOCTH 10 TpPUYHHAM,
CBSI3aHHBIM C HAJIMYHEM HECOOTBETCTBUI TPEOOBAHUSIM MPOMBIIUIEHHON 0€30MaCHOCTH.

C uenplo ompeneneHus: TEXHUYECKOTO COCTOSHUSI C YYETOM KOHKPETHBIX YCIIOBUM 3KCILTyaTalluu
€KEroJIHO MPOBOAUTCS AKcnepTr3a nopsaaka 1000 TeXHHYECKHUX YCTPOMCTB, 3aHUM U COOpYXeHHH. B
2007 romy mpoenmeHa skcreptu3a 1115 o0bekToB. PexomMeHmanuu HE3aBUCHUMBIX JKCIEPTOB W3 T.
YepenoBna, MockBel, Cankr-IletepOypra M JOpyrux perMoHOB CTpaHbl MCHOJB3YIOTCS  IIPHU
TUTAHUPOBAHUU U OPTraHU3allMi PEMOHTOB U PEKOHCTPYKLIUHU OOBEKTOB.

Jlns obecriedeHHss TOTOBHOCTH TMEpCOHANA MOJApa3AeNieHrii KoMmMOWHATa K JEHCTBUSM B aBapHIHBIX
cuTyanusax padpadotans! [[naHbl mokanu3anuu aBapuii Ha BCEX OMACHBIX MPOU3BOJACTBEHHBIX OOBEKTAX,
MpeAyCMaTPUBAIOIIME  TOPSJIOK  B3aUMOJICHCTBUS ~ C  TEXHOJOTMYECKH  B3aUMOCBSI3aHHBIMU
MIPOU3BOJICTBAMH, C TOJApa3feNeHUusIMU MpoGECCHOHATBHBIX U COOCTBEHHBIX aBapUUHO-CIIACaTENbHBIX
dopmupoBanuii. B coorBercTBHE ¢ TromOBBIM TrpadukoM Ha Oasze [a3ocmacarenbHOW CTaHIUU
VYrpaBiaeHuss npomblInieHHONW — OezomacHoctd B 2007  romy  MpONIUIM  COOTBETCTBYIOIIYIO
KBIM(UKAIIMOHHYIO TMOArOTOBKY Oosee 400 uieHOB 1exoBbIX JIOOPOBOJNBHBIX Tra30cmacaTelbHbIX
npyxkuH u Oonee 200 pabGOTHUKOB CEPBHUCHBIX OpraHU3alui, OOCTYKHBAIOIIUX MOAPA3/ICICHUS
KOMOHHaTa.

C uenpio MOBBIIEHUS YPOBHS NMPOMBIIIIEHHOW 0€30MacHOCTH B COCTaBE MHBECTUI[MOHHOM MpOTrpamMMBbI
3aIUTaHUPOBaHbBI co cpokamu peanu3aryu B 2008 — 2009 rr. mepornpusaTus, cpenu KOTOPHIX:

- pexonctpykuust KPII-1 u KPII-2 KucnopoaHoro mexa,

- crpoutenbcTBO 00BeauHeHHOTO [ PII-1, 2 'a3oBorO 1Exa.
Peanuszanus MeponpusTiil nporpaMm no npo@uiakTuke Npou3BOJACTBEHHOIO TpaBMaTU3Ma M03BOJIMIIA B
psae nojpasaesaeHuil CyleCTBEHHO CHU3UTh YPOBEHb MIPOU3BOJACTBEHHOTO TpaBMaTuima B 2007 roay mno
CPaBHEHHUIO C aHAJOTMYHBIM IIEPUOJIOM MPOLLIOTO To/a.

C 01.01.2007 r. BBeneH B AeiicTBHE CTaHmapT npeanpusatus «OdecrneueHue 0e30MacHOro COJEpIKaHuUs
teppuropun OAO «CeBepcranby. Peanuzanus MeponpusITHI TaHHOTO CTaHJapTa I03BOJIMIIA YMEHBIIUTD
JI0JII0 IYTE€BOTO TpaBMaTU3Ma Ha npomiutomazke Oodmectsa o cpaBHenuto ¢ 2006 rogom Ha 11%.

Beeneno B aetictue [lonoxenne o mopsake paboThl ¢ TAIOHAMH PETUCTPALlMU HAPYIICHUH TpeOoBaHMIA
OXpaHbl TpyAa, TMpPEeAyCMaTPUBAIOIIEe TOBBIINIEHHE OTBETCTBEHHOCTH pPAOOTHUKOB CTPYKTYPHBIX
MOApa3eIeHni U MOAPSIIHBIX OpPraHu3alluii 3a HapylIeHne TpeOoBaHMii 6e30MacCHOCTH TPy/a BILIOTH A0
yBosibHeHUA. C 1eNpl0 TNpPUBIICYCHHS] BHHMAHUS YYaCTHHKOB TPOM3BOJICTBEHHOH JESATENBHOCTH K
obecrnieueHn0 Oe30macHOCTU Tpyzaa Ha padoueM Mecte B uioie 2007 r. oTkpbIT mpoekT «[Iporpamma
MOAJICP>KUBAIOIINX MEPOIPHUATHI M0 oxpaHe Tpyaa «be30nacHOCTh — OTBETCTBEHHOCTh Ka)I0T0» (CpOK
oxoHYaHus mpoekrta — 4 kBaprtan 2008r.). B pamkax maHHOTO MpoeKTa, B YaCTHOCTH, MPEIYCMOTPEHO
MIPOBEJICHUE KOHKYpCa JIETCKOTO PUCYHKA, OpraHMU3allis Ha TEPPpUTOPUN KOMOMHATa OaHHEPHOU ceTH, a
TaK)Ke MPOBEJCHUE €KEroqHOro KoHkypca «Popmyiia 6e301MacHOCTH.

Peaﬂmaunﬂ BBIIIICYKAa3aHHBIX MepOHpI/ISITI/Iﬁ MO3BOJIMJIa YMCHBIIUTH OO0 HECYACTHBIX CJIy4acB,
MIPOM30LIEAIIUX [0 JUYHON HEOCTOPOKHOCTH MOCTPAAABILINX, 110 cpaBHeHHUIO ¢ 2006 r. Ha 12%.
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B 2007 rony BeimosnHeHo 160 MeponpusTUil IO YAYUYIISHHIO YCIOBHM TPyAa U OTAbIXa paOOTHUKOB, B T.4.
o pe3yibTaraM arrectanuu pabdouux mect (B 2006 r. takux mepomnpustuii Obuto 114). Ha nanubie
MeponpusTHs Ob110 3aTpadero 131,2 maH.py06. (B 2006 r. — 118,7 MmnH.pyo0.).

Haubonee kpymHbIMU MEPOTIPUATUSIMHU SBIISIOTCS:

- PekoHcTpyKIusa ocBenienns mammuHoro 3aina YPB Ne 1 Kucnopoanoro niexa,

- [llymoun3zonsuus myabTOBBIX MOMEUIEHUH OJI0KOB pa3zaeneHus Bo3ayxa KucinopoaHnoro mnexa,

- PemonThI canutapHo-0b1TOBBIX IOMemennit B YOuK, AI'TI, SCIIL, c/m «Pogauk,

- PekoHCTpyKIMS acIupaliMOHHBIX CUCTEM Ha y4acTKe OTHEYNOpHBIX mopomkos MJILIL.

MeponpusiTusi 10 CHH:KEHHI0 YPOBHS NMPOU3BOACTBEHHOI0 TPABMAaTHU3MA M MO YJIYYIIEHHIO
yCJ10BHii TPyaa, njanupyemsblie Ha 2008 roa.

1. ®opmupoBaHue 1EN€BOM MNPOrpaMMbl TEXHUYECKMX MEPONPUITUN MO 0OECIEeYEHUIO
0€301MacHOCTH NemexoaHoro aBmkenus Ha teppuropurt OAO «CeepcTaniby.

2. Tlepecmotp mepeuneit HopM Bbimaun CU3 cTpykTypHBIX moapasaencauii O0mecTBa ¢ 1enbio
obecnieueHus paboTHUKOB Oosiee kauecTBeHHBIMU CU3.

3. PernamenTanus equHbIX TpeOOBaHUN K CAHUTAPHO-OBITOBBIM MMOMEIIEHUAM B MOJIPA3/ICIICHUSIX
OAO «CeBepctanp» B paMKax CTaHAapTa MOPEINpUsATHS, C pPa3pabOTKOW IENIeBOM IMPOTrpaMMbl
MEpPONPUATHH MO YTYUIICHHIO CAHUTAPHO-OBITOBBIX YCIOBUH.

4. Peamuzamms mnpoekra «OpraHu3anus THUTBEBOro pexuMa Ha mnpomiuomanake OAO
«CeBepcTaibp» € I1eJbI0 KOMIUIEKCHOIO pELIEHUs BOMPOCOB MO obecredyeHuto padotHukoB OAO
«CeBepcTanby KaueCTBEHHOW MHUTHEBOW BOJIOH, C pa3pabOTKOI 1iereBOW MporpaMMbl MEPOTPUSITUN IO
YIIYYIIEHUIO MUTHEBOTO PEKUMA Ha TEPPUTOPUH TPOMILIIOIIAIKH.

5. Peanuzanus B paMKax HHBECTHIIMOHHOM mporpaMMbl 208 MepONpHsATHII IO 0XpaHe 3[0POBbs U
Tpyda paOOTHUKOB, HA KOTOPBIE INTAHUPYeTCs 3aTpaTuTh 6osee 160 MIIH.py0., a UMEHHO:

- 10 PEMOHTY CAaHUTAPHO-OBITOBBIX TIOMEIICHHUIA,

- 10 YJAYYIIEHUIO TUTHEBOTO PEXKUMA,

- 110 YJIYYILIEHHUIO YCIIOBUM Tpy/a Ha pabounx MecTax.

Oxpana okpy:xaoiei cpeabl.

B OOmectBe neiictByer Cucrema ympaBlieHUS OKpYXKAIOMIEH cpenoil, HampaBjieHHas Ha
MPEAYNPEKACHUE HECOOTBETCTBHS OKOJOTHUECKOW aesTenbHOocTH OOmiecTBa 3aKOHOAATEIbHBIM
TpeOOBaHUSAM, CHW)KEHUE TEXHOIC€HHOM HArpy3Ku Ha OKPYKAIOLIYI0 Cpeay, OTCIIEKHMBAHUE TEKYIIETOo
COCTOSIHUSL TPUPOJOOXPAHHOTO 000pyAOBaHUS, HPPEKTUBHOE IUIAHUPOBAHHUE IPUPOJOOXPAHHOU
JEeSITEIbHOCTH.

BenuunHbl 3arps3HeHMsI OKpYKaroIel cpeJibl

Ennnuna BenuuunHel 3arps3HeHus
HaunmMenoBanue mokasarens U3MEpEHUS 2007 r. 2006 .
Bri6pocel B atMocdepy, Bcero TBIC. T 335,01 335,78
COpocsl B BOgHBIE OOBEKTHI, B T.4U.:
o0wem copoca MIJIH. M° 29,60 30,62
KOJIMUECTBO 3arps3HSIONINX BEIIECTB TBIC. T 17,62 17,05
OTX0/1bI MPOU3BOJICTBA:
obOpazoBaHHe TBIC. T 8834,52 8248,14
yruimzanus (6e3 yuera nepepaboTKu paHee TBHIC. T 8402,62 7829,25
HaKOTUICHHBIX) % 95,11 94,9
pa3MeIeHue TBIC. T 431,90 408,40

3a 2007 1. MOCTHTHYTO CHIDKEeHHE oObhema BbIOpocoB Ha 0,23 % B cpaBHenmu ¢ 2006 r. CHWKCHHE
JOCTUTHYTO Ha (hoHE pocTa 0OBEMOB IMPOM3BOJCTBA OCHOBHBIX BUAOB MpOIyKiuu. OOIIee CHUKCHHE
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BBEIOPOCOB CTall0 BO3MOXKHO B PE3Yy/lbTaTe MOCTUTHYTOrO 3(PQeKTa MpH BHINOJHEHUH PEKOHCTPYKIIMH
nomeHHOM meun Ne 5 u ee acnupauuu, BbIBOJA W3 SKCIUTyaTaluud JOMEHHOW meud Ne 3, CHUKEeHUs
MCIIOJIb30BaHUs TBEp10TO TorumBa Ha kotinax TOL[-IIBC-1, 2 Ha 34,5 %.

O6bem cOpomeHHbIX cTouHbIX Box B 2007 r. B 1,03 pa3za mensiie, yueM B 2006 1. B CBs3U C
COKpaIICHUEM KOJIMYECTBA BBIMABIIMX OCaakoB B 1,1 pa3a, morpebnenus peunoit Boxabl B 1,01 pa3sa,
OTCYTCTBHEM YTEUeK BOJbI U3 CETEl KUCIOPOIHOTO IIeXa.

OcHOBHBIE TIPOEKTHI, OCYIIECTBICHHBIE B chepe dKoJorrnueckoit 6ezonacHoctu B 2007 romy

— PpeKOHCTpyKIus acnupainnonusix cucrem Ha YOII (B-8, B-9, B-13) UII;
— BBIBOJI U3 IKCILTyaTallud U MOCTAHOBKA Ha KOHCEPBAIIMIO 3aUUCTHOTO cTaHka «I eHpux-Pay» Ne
1 OGxxuMHOTO 11EXA;
— peKoHCTpyKIus razooyucTku kotiaa Ne 8§ TOL-I1BC-1,
— PEKOHCTpYKIUA ra3o04ucTku kotiaa Ne 9 TOL-I1BC-1,
— PEKOHCTPYKIIUS acHUPAIy IICHTPAITBHOTO CKiIana ¢peppocmiaBoB YOuK;
— 0JIaroycTpoiCTBO U 03€JICHEHUE CAHUTAPHO-3AIUTHON 30HBI,
— PEKOHCTPYKIMS ycTaHOBKHU nepepaboTku orpadotanasix COX ITXJT;
— 3ameHa ounctHOro komriekca KOBK-150 ¢ ycTtaHOBKON HOBOW TEXHOJOTHYECKOW ITHHUU
ounctku bPY;
— CTPOUTENHCTBO (PUIBTPOBANBHOMN CTaHIIMU J00oUnCTKU AebanancHbix Boa CIILL, JITTI-1;
pexoHcTpykius ¢ pacmupenuem 31IH Ne 2 na p. Kowra;
PELUKINHT YTOJbHBIX IIJIAMOB.
PEKOHCTPYKIHS Orpakiaroniero semiisinoro ana [T
st peanuzanud B 2008-2010 r.r. BeHMCh MPOEKTHBIE PaOOTHI MO CISAYIOITUM MEPOTPUITHIM
npoekra HopmaTuBoB [1/1C:
— HCHOJb30BaHUE YACTH JI0XKAEBBIX CTOYHBIX BOJ] C TEPPUTOPUU CKJIaI0B 000PYAOBAHUS IS
MOJMUTKA 0OOPOTHBIX IIUKIOB KoMOMHAaTa (BBIITYCK Ne 9);
— COKpareHue coOpocoB cTouHbIX BoJ KoTenbHbIX U Mam3ana YCTK B 311IH na p. lllexcHa u
naiee B p. Komrra no Beimmycky Ne 3;
— MEXaHWYeCKas OYMCTKA JJUBHEBBIX CTOYHBIX BOJ BhITycka No § .

3arparhl Ha BBHITIOJHEHNE BBIIICHA3BAHHBIX MEPONPUATHI cocTaBmin 158 mutH. py6. OOmiue 3arparsl Ha
BBINIOJIHEHUE MPUPOJ00XpaHHbIX Meponpusituil B 2007 roay coctaBuiu 495 miH. pyo.

TpynoBbie oTHOIIEHUSs!

3a 2007 rox cpenHeCNUCOYHasi YUCIEHHOCTh yMeHbliniach ¢ 35036 uenoBek n0 32184 uenosek.
CHIKEeHHME CPEeIHECIHCOYHON YHUCIEHHOCTH MPOU30LLIO 3a CUET MPOJOJKEHHUs IMpolecca IMepeBoja
[IEXOB Ha CEpBHUCHOE OOCIY:KMBaHHE O00OpYIOBaHUS, COKPAILIECHUS YHCIECHHOCTH B JUPEKIUAX U IeXaX,
peopranmzaruu | T-moapasznenenuii (¢ mepemaveld  QyHKUMA TO aBTOMATH3allMUd M MeEXaHU3AIHMU
MIPOM3BOJICTBEHHBIX MPOILIECCOB HA CEPBHCHOE OOCITY)KMBAHHE CTOPOHHUM OpraHu3allksiM), a TaKKe
nepenaud  Apyrux QyHKOUE W pabOT CTOPOHHUM OpraHu3anusM (IOrpy30-pa3rpy3oyHble U
aJIbIOCTaXKHBbIE pabOThHI, yOOpKa moMenieHuil u npyrue). OTHOBPEMEHHO € 3THUM UJET MPOIecC CO3AaHus
HOBBIX pabounx mecT. B Teuenne 2007 roga co3mano 450 HOBBIX pabOYMX MECT: M3 HHX Ha ITYCKOBBIX
o0bekTax — 195 u mo nmpuunHe yBenu4eHus 00beMOB TPOU3BOCTBA, PabOT M yciIyr — 255.

Poct mpousBoautensHocTd Tpyna (mo cranu) B 2007 rogay mo cpaBHenuto ¢ 2006 romom Ha 14,7%
MIPOM30LIEI 32 CYET YBEIHMYEHHS 00bEMOB IPOM3BOJCTBA U CHUKEHHSI YUCIIEHHOCTH PabOTarOMIHX.

B ¢derpanie 2007 roga Ha OAO «CeBepcTanby BBIILIAYEHO T'OJOBOE BO3HATPAXKIECHUE 33 JOCTHTHYTHIC
pesynbTaThl B 2006 rogy B pasmepe 335 muH. pyOsnei. ['ogoBoe Bo3HarpakJeHnue BBHIIUIAYEHO B JABYX
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yacTax: 1 yacth — 225 MiH. pyOnell - IponopIHMOHATIbHO 3apab0THOM miiaTe pabOTHUKOB, 2 yacTh - 110
MJIH. pyOJIel - U1l TOOIIPEHUsI HanboJiee OTIIMYMBIINXCS PAOOTHHKOB.

C 1 suBaps 2007 roma 3apaboTHas Tutata pabounmx Obuta yBenuwdeHa Ha 10%, crapmmx MacTepos,
MacTepoOB M HAYaJbHUKOB CMEH — Ha 15%, OCTalbHBIX PYKOBOIMTENEH, CIEHUATNCTOB U CIIY>Kal[UuX
IIEXOB M JUpeKnuii — Ha 8,5 %0.

C menpi0 yMEHBIICHHS OTTOKAa KBATM(HUIMPOBAHHBIX KagpoB mojpasfeneHusM OOmecTBa pa3penieHo
UCTIONIB30BAaTh SKOHOMHIO (poHIa 3apabOTHOM IJIATHI, TOJYYEHHYIO OT YMEHBIICHHS YHCIEHHOCTH. 3a
2007 ron momomuuTenbHbl @OT 3a paboTy MeHBIIEH YMCIEHHOCThIO cocTtaBmi — 41,2 miH. pyo., 3a
COKpAIl[eHUE MTATHBIX STUHUI] — 7,8 MITH. pyOIIei.

Cucrema motuBanun B OAO «CeBepcraip» HampaBjieHa Ha NEPCOHAIBHOE IPU3HAHUE YCIEXOB U
JOOCTIDKEHHH paOOTHHKOB W COOTBETCTBYIOIIEE BO3HarpaxaeHue. CucremMa BO3HArpaKACHUI
MIEPEOPUCHTUPYETCS HA paOOTHUKOB, KOTOPHIE BHOCAT HauOOJIbIINI BKiIaa B yeriexu Komnanumn.

I[To cocrosHuio Ha nexadpb 2007 roga K0 IOTIIAT 3a PE3yNIbTaThl IEATeIFHOCTH pabounM B TapudHOM
donne cocrasuna 37,3% (B 2006 rony - 28,5%). Ilpu 3TOM M3MEHEHHE 3apaOOTHOMN IJIATHI Ka)IOTO
pabOTHHKA 3aBUCUT OT €r0 MHIUBUAYAJIBHBIX PE3YIbTATOB TPY/A.

WuBecTupoBaHue B TOBBIIICHHE OOpPa30BaTEIbHOIO YPOBHS COTPYAHUKOB SIBJISIETCS KIIFOUEBBIM
2JIEMEHTOM KaJpoBoi noiautuku Komnanuu. ExxeronHo cseimie 70% nepcoHana KOMIAHUM MOBBIIIAIOT
CBOIO KBaIM(UKALMIO, y4acTBYS B Pa3IMYHBIX OOpa30BaTENbHBIX MEPOIPHUITUAX, MPOBOAUMBIX Kak
HEMOCPEICTBEHHO Ha MPEANPHUATHH, TaK U 3a €ro NpeeiaMu, B T.4. 3a PyOek oM.

B xommaHuu ycmemHO (QYHKIMOHHPYET CHUCTEMa pa3BUTHS PYKOBOJHUTEICH U  CICIHAIUCTOB,
HaNpaBJICHHAS Ha TMOBBINICHHE PE3YIbTaTUBHOCTH pabOThl MEHEIKEPOB, a, CIIEJO0BATEIIbHO, Ha
noBbIieHue APPEKTUBHOCTH JIEATCIPHOCTH OpPraHU3allii B IEJIOM TIOCPEICTBOM  TOBBIIICHUS
npo(heCCHOHATTFHONW KOMIIETEHIIMM COTPYIHUKOB. CHCTEMa IMO3BOJISIET OCYIIECTBUTh MHIMBHIYATbHBIN
MOJXOJ K OINpPEACNCHUI0 MOTPEOHOCTH B OOydYeHWHM C ydeToM TpeOoBaHMii pabodyero mecra u
YIIPaBJICHYECKUX KOMITCTCHIINH.

[To mporpammam nepenoAroToBKH M MOBbIMIeHUs kKBanupukauuu B 2007 roxy npouutu odyuenue 4919
PaOOTHHUKOB U3 YKCIIA PYKOBOJUTENICH U CIICIIUATTUCTOB.

Haubonee 3naunMbie 0OpazoBarenbHbIe Iporpammel, peann3yembie OAO «CeBepctanb» B 2007 roxy:
MBA - «Master of Business Administration» - koMIUIEKCHAsh MEXIAyHApOIHas Mporpamma s
MOJTOTOBKH MEHE/KEPOB CPEIHEro M BBICIIETO YpOBHA yrpaBieHHs. OOydeHHE OCYIIECTBIISETCS B
ousHec-mkose Yausepcurera Hoprym6Opus (BenukoOpuranus) U B pocCUICKHX OM3HEC - MIKOJIaXx.

Talent Pool — mporpamma, HampaBiieHHasl Ha BBISIBICHHE COTPYIHHKOB C BHICOKUM IOTEHIIMAIOM H HX
IIOATrOTOBKY K PYKOBOJCTBY CTPAaTETMYECKUMU IIPOCKTAMMU.

TOII-100 — mnporpamma, CIOCOOCTBYIOLIAsi MOBBIIICHUIO YIIPABICHUYECKUX HABBIKOB MEHEIKEPOB
KaMIIaHUM VIS PEIICHUs] KOHKPETHBIX IPOU3BOICTBEHHBIX POOIEM.

3HauMTENbHOE BHHUMaHHE YJENSETCS TMOJIrOTOBKE pe3epBa PYKOBOAWTENEH. YCIENIHO 3aBepllieHa
nporpaMma nojarotoBku HR- MeHemkepoB, peanu3ytoTcs NporpaMMbl OJArOTOBKU pe3epBa Ha MacTepa,
HavyaTo oOy4yeHHe pe3epBa Ha I0JDKHOCTH HA4aJIbHUKOB/ 3aMeCTUTeNel HauaJIbHUKOB I[€XOB.

[TomuMo mporpamM "yrpaBiieH4€CKOTO HAIllpaBIeHHUA" B KOMIIAHMM 3HAUUTEIbHOE BHUMAHUE YIEIsAeTCs
o0Oy4eHHI0 B 00JaCTU TEXHUKU U TexHoJjoruu. PeannzoBano 11 mporpamm moBbleHMs KBaJIM(UKALIMH
TEXHOJIOTMYECKOT0 MEpCOHAajga OCHOBHBIX I1€XOB C IPUBJICYEHUEM BEAYUIUX CIEHHAINCTOB
OTe4eCTBEHHBIX MeTaurypruueckux BY3os n HUN.
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[IpuopuTteTHOE 3HAYEHUE B KOMIIAHUU YIENAeTCS OOy4eHHIO PYKOBOIUTENEH BOMpocamM Oe30MacHOCTH
npou3BocTBa. B 2007 rony 2840 pykoBoauTENEH U CIELMAIMCTOB MPOLLIU NOATOTOBKY 10 ITpOorpaMmam
OXpaHbI TPY/Ia, MPOMBIIIICHHOMN, SHEPreTUYECKON M SKOJIOTHYECKOM OE30IMacCHOCTH.

[IporpamMmbl  oOydyeHust paboynx KagpoB  HAlENEHBl Ha MNPO(ECCHOHANBHYIO  IMOITOTOBKY,
MEPEroAroTOBKY, OOyueHHE JOMOJHUTENbHBIM CHEIHAIBLHOCTSIM, B KOTOPBIX €CTh MOTPEOHOCTH Ha
MIPOM3BOJICTBE, W TOBBINICHHE TpodeccuoHanbHo kBanudukamuu. B 2007 roxy monyuunau pabouyro
npodeccuto 5257 yenoBek, u3 HUX 2900 paboumx — JOMOJHUTEIBHYIO CHCIHATBHOCTh. 3a 3TOT K€
nepuoa 23 795 paboumx moBbicHIM KBanmugukauuioo, a 1 583 pabouuMm npucBoeHbl 00jiee BBICOKHE
KBaJIM(UKaMOHHBIE pa3psanbl. Pacxonsl Ha oOydenue pabounx B 2007 romy coctaBuiu 17,3 MiIH.

pyOIeit.

B 2007 roay peanu3oBaHa nporpaMma oO0y4eHHs M MPOBEJEHA OLIEHKA pe3epBa Ha KiIoueBble padoune
JIOJDKHOCTH, B pe3yibTaTe KOTopoi 81,2 % pe3epBUCTOB TOTOBBI BHIMOJIHATH 00S3aHHOCTH 110 KIIFOYEBBIM
IoJDKHOCTSM. M3 cocraBa pe3epBa HasHAauYeHBI Ha KItOUeBble paboume momkHOcTH 80,9 % o1 00IIero
YHCJIa HA3HAYCHU .

OAO «CeBepcTanp» MNPOJAOKAET BHEAPIATH B MpoLEcC OOy4eHHs TEXHOJOTHMUYECKOro MepCoHaa
MYJIbTUMEUIHbIC, TPEHHHIOBbIE, 00YyYalolIie IpOoTrpaMMbl, MOJICIIUPYIOIIUE peaIbHOe 000pyIOBaHHE U
TEXHOJIOTUYECKUE MPOLECCHl MPEANPHUATHS, MO3BOJSIONINE MOJYyIUTh 3HAHUS U HAaBBIKH, HEOOXOIMMbIE
JUIsSl KaUeCTBEHHOTO BBINOJHEHUs paboThl. B 2007 roay Takas mporpamma pa3paboTaHa U BHEJpeHa I
TEXHOJIOTOB KOHBEPTEPHOT'O MPOU3BOICTBA.

ITo uroram padots! 3a 2007 roj obmias TeKy4ecTb nepcoHanta cHu3miach Ha 13% no cpaBHEHUIO ¢
2006 romom. HexenarenbHasi TeKydecTh HepcoHana Mo cpaBHeHHIO ¢ 2006 TooM yMEHbIIWIACh Ha
12,6%.

CBenenust o coOmwoaennun o0mecTtBoM Kogexkca  KOpHmoOpaTHUBHOTO  MOBeIEHMS,
pexoMen0BaHHOr0 @®KIb P® (pacnopsiskenne Ne 421/p ot 04.04.2002) , 3a 2007 rox

Ne IlepeueHp HOPM KOPIIOPATUBHOT'O IOBEICHMUS Cobaronaercs IIpumeuanue
(1MoJIHOCTHIO,
YacTHYHO, He
cobsronaercs)
1. | Omurentom  pomkeH  ObiTh  copmupoBaH  coBer | Cobmtomaercs DIlyskr 11.1.4 crateu 11 Yerasa
JIMPEKTOPOB. TIOJTHOCTBIO OO1iecTBa, yTBEPKAECHHOTO

rogoBeiM OOIIMM coOpaHueM
axuuoHepoB OAO «Cesepcraiby»
ot 15.06.2007 r., mpotokon Ne 1
ot 20.06.2007 r.

2) Coset aupekropoB O61iecTBa
n30paH ronoBeM OOIMM
cobpanueM akiponepos OAO
«Cesepcramb» ot 15.06.2007 1.,
mpotokoin Ne 1 ot 20.06.2007 T.

2. | B coBere qUPEKTOPOB IMUTEHTA JOKHO ObITh He MeHee 1 | Cobuomaercs 1) B coctaB CoBeTta qUPEKTOPOB
YJeHa COBETA JAUPEKTOPOB, OTBEYAIOIIETO CIICHYIOIINM | ITOJHOCTEHIO BXOIHUT 5 HE3aBHCHMBIX
TpeOOBAHUSAM: TUPEKTOPOB:

®  He SBJIATHCS Ha MOMEHT M30paHus W B TedeHue | 1. Christopher Clark
rona, MPEIIECTBYIOMINX n30paHuIio, (Kpucrodep Kmapk)
JMOIDKHOCTHBIMH ~ JIMIIAMH WK pabOTHUKAMHE 2. Rolf Stomberg
SMUTEHTa (YIPABISIOIIETO); (Poreh CrombGepr)

® He SBIATHCS JODKHOCTHBIMU JIMIAMH JPYTOro 3. Martin Angle
XO3SIHCTBEHHOI'O 00IIECTBA, B KOTOPOM JTt000€e 13 (Maptuu Dura)
JOJDKHOCTHBIX JIMI[ 3TOTO OOIIECTBA SBIISETCS 4. Ronad Freeman
4JIeHOM KOMHTETa COBETA JIMUPEKTOPOB IO KaJApaM (Ponann ®pumen)
Y BO3HATPAXKICHUSIM; 5. Peter Kraljic

® HE SBIATHCA CYNPYramMH, POJUTEISIMH, JETbMH, (ITarep Kpanmy)

6paTLHMI/I n CceCTpaMM  OOJDKHOCTHBIX  JIWIT
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(ympassistionero) sMuTeHTa (JIODKHOCTHOTO JIHIIA
YIIPABISIONIEH OpPraHU3ali SMUTEHTA);

e He ABIATECA  aQIINPOBAHHBIMH
SMHUTEHTa, 3a HCKIIOYEHHEM HICHA
JIMPEKTOPOB IMHUTEHTA;

e HE SBJATHCS CTOPOHAMH IO 0053aTEIBCTBAM C
SMHUTEHTOM, B COOTBETCTBHU C YCIIOBHSMH
KOTOPBIX OHH MOTYT TIPHOOPECTH HMYIIECTBO
(momy4uTh  JCHEXHBIC CpEACTBA), CTOUMOCTH
koroporo coctaBisger 10 u Oomee NPOIEHTOB
COBOKYITHOT'O TOJIOBOI'O JIOXO/a YKa3aHHBIX JIHII,
KpOME TIOJTy4EeHHUs] BO3HATPAKICHHS 32 y4acTHe B
JIeITEIbHOCTH COBETA IMPEKTOPOB OOIIECTBA;

®  He SIBISTHCS NMPEACTaBUTENSIMH TOCYAapcTBa, T. €
JMLAMH, KOTOpPBIE SIBJISIIOTCS IPEACTaBUTEISIMH
Poccuiickoii ~ ®eneparmum mnm cyObEKTOB
Poccuiickoit ®enepanuu B COBETe AUPEKTOPOB
AKIIOHEPHBIX OOIIECTB, B OTHOLICHHH KOTOPBIX
MIPUHATO penieHne 00 UCIIONIb30BaHUN
CHeUaIbHOrO TMpaBa («30JI0TOM aKkmum») W
JMnamMy, W30paHHBIMH B COBET JIUPEKTOPOB M3
4Yuclia KaHIWAATOB, BBIABUHYTHIX Poccuiickoi
Oenepanueil, a Taxke cydobekroM Poccuiickoi
Denepanuy WK MYHUIUIAIBHEIM 00pa30BaHHUEM,
€CIIM TaKHE WICHBI COBETa IUPEKTOPOB IOJIKHBI
TOJIOCOBAaTh HA OCHOBAHMH NMHCHMEHHBIX AUPEKTHB
(ykazamuii W T.O.) COOTBETCTBEHHO CYOBEKTa
Poccuiickoii ®@epepanuyu WiIM MYHULIUIAIBHOTO

JINIIAMHA
CcoBeTa

2)[Tynkrom 4.2. Kogexca
KOPHOPATUBHOIO YNPABJIEHUS
0OAO «CeBepcTaiby,
yrBep:kaenHoro Coserom
aupextopoB OAO
«CesepcTtaanb» 20.10.2006.,
YCTAHOBJIEHBI KPUTEPUHU
He3aBHCHMOCTH IMPEKTOPOB.

00pa3oBaHuUsl.

1) B coBere IMpEKTOpOB OMHTEHTa MAOKeH ObiTh | Cobmromaercs 1) ITonoxeHre 0 KOMUTETAX

copMHUPOBaH KOMHTET, HCKIIOYHTEIBHBIMH (DYHKIMAMH | TTOJTHOCTHIO CoBera IMPEKTOPOB, YTBEP)KIACHO

KOTOpOr'O SIBJIAIOTCS OLEHKa KAaHAWIATOB B ayJUTODHI CoseroMm aupextopos IIpoTokon

aKI[MOHEPHOI'0 OOIIECTBa, OLICHKA 3aKIIIOYEHHs ayauTopa, Ne 1-2007 ot 30.01.2007T.,

oleHka 3P PEeKTHBHOCTH MPOLIEAYP BHYTPEHHETO KOHTPOJIS 2) Pemenriem Coeta

SMUTEHTa W  TOATOTOBKAa  TNPEAIOKEHMH MO0  HX nupexktopoB OAO «CeBepcranby»

COBEPIIEHCTBOBAHUIO (xoMuTeT 1o aynury), ot 21.06. 2007 r. (mpoTtokon Ne

BO3IJIABIISIEMBIN JAUPEKTOPOM, OTBEYAIOIINM TPEOOBAHHMSIM, 19-2007) 8 CoBeTe THPEKTOPOB

MPeyCMOTPEHHBIM YHKTOM 2 Hactosiero [Ipunoxenus. obmecTBa c(hOpMUPOBAH KOMHUTET

2) KoMuter 10 ayauTy JOMIKEH COCTOSATh TOJIBKO M3 YJICHOB IO ayIUTY B COCTaBE TPEX

COBETa JWPEKTOPOB, HE SIBJSIIOLIMXCS — SIUHOIMYHBIM YeJIOBEK:

HCIIOJTHUTENbHBIM OpraHom u (mn) YJIeHaMH Martin Angle (Maptun DHrn),

KOJUIETHAJIFHOTO UCTIOJTHUTENILHOTO OpraHa YMHUTEHTA. Peter Kraljic (ITutep Kpasiu),

3) OueHka  3aKIIOYCHHS  ayauTopa  OMUTCHTA, Ronald Freeman (Ponan

MOATOTOBJIEHHAsT ~KOMHTETOM TI0  ayAuTy, JOJDKHA Opumen).

MIPE/IOCTABIATECS B KauyeCTBE MAaTEPHAIOB K T'OJJOBOMY [Ipencenatenem xomuTeTa MO

o0meMy coOpaHHIO yIaCTHUKOB SYMHUTEHTA. ayanTy m30paH He3aBUCHMBIN
nupekrop - Martin Angle
(Maprun DHri).
3) m 2.5. [Tlonokenus o0
komuretax CoBeTa AUPEKTOPOB,
YTBEPKICHHOT O CoseTom
qupekropoB [Iporokon Ne 1-2007
ot 30.01.2007r.

Bo BHyTpeHHHX [OKyMEHTax 3MHTeHTa HOKHBI ObITh | CoOmromaercs Jannaoe TpeboBaHme

HPEeIyCMOTPEHBI 00A3aHHOCTH YIEHOB COBETA IHPEKTOPOB, | MOIHOCTHIO HPEeSyCMOTPEHO IyHKTOM 2.1.4.

YJIEHOB  KOJUIETMAJBbHOTO  MCIIOJIHUTEIBHOIO  OpraHa
VIOpaBJIeHUs,  JHL@,  OCYIIECTBISAIOMEro  (YHKLUH
€MHOJIMYHOI'0 HCIOJHUTENFHOIO OpraHa, B TOM YHCIE
YOpaBJSIONIEH OpraHM3allid W €€ JOIKHOCTHBIX JIHII,
packpbiBaTh  MHQOpPMALMIO O  BJIAJCHUM  LIEHHBIMHU
OymaramMu SMHUTEHTa, a TaKKe O Mpojaxe U (MJIN) MOKYIKe
LIEHHBIX OyMar YMHUTEHTA.

[Tonoxenust 0 KOHTpoIE 3a
CIIeNIKaMH, B COBEPILIECHUU
KOTOPBIX UMECTCA
3aUHTEPECOBAHHOCTb,
yIBep)KIeHHOro PereHnem
Cogera qupextopoB OAO
«Cesepcranb» ot 01 urons 2005
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r. [Iporokon Ne 35-2005.

CoBeT OupeKTOpOB YMUTEHTA OJDKEH yTBEpAUTh NoKyMeHT | Colmromaercs TTonoxenne 00 UCITOIBL30BAHUHN
[0 WCIONB30BAHWIO WHGOPMAIH O  JESITEIBHOCTH | MOITHOCTHIO BHYTPECHHEH HH(OpMAIH U
SMUTEHTA, O IIEHHBIX OyMarax oOIIIeCTBa U CHIENIKaX C HUMH, C/IeNKaxX C IEHHBIMH OyMaraMu
KOTOpass HE SBISIETCS OOMIENOCTYIIHOM W PacKphITHE OAO «Cesepcraiib)» yIBEPKICHO
KOTOpPOH MOXET OKa3aTh CYIIECTBEHHOE BIISIHHE Ha Pemennem CoBeTa TUpeKTOpPOB
PBIHOUHYIO CTOMMOCTD IIEHHBIX OyMar SMHUTEHTA. OAO «Cesepcranb» ot 30,31
Mmapta 2007 r. IIporokon
Ne 8-2007 ot 03 anpens 2007
roza
CoBeT OMPEKTOpPOB  OMUTEHTa JOKeH  yTBepauTh | Cobmromaercs [TonoxxeHue o BHyTpeHHEM
JIOKYMEHT, ~ONPEACNSIONIMN  MPONEAYPbl BHYTPEHHETO | MOJHOCTBHIO KOHTpOJI€ 32 (PMHAHCOBO-
KOHTpOJS 32 (PMHAHCOBO-XO3SIHCTBEHHOH JESTEIbHOCTHIO XO3SHCTBEHHOU JIESITENbHOCTHIO
OMHUTEHTa, KOHTPOJb 32  COONIIOAEHHEM  KOTOPBIX yTBepxkaeHo Pemennem CoBera
OCYILECTBIIAET OTHEIBHOE CTPYKTYPHOE MOJpa3/ielIeHUe nupekropoB OAO «CeBepcraiby»
SMUTEHTa, COOOIIAIONIeE O BBISABICHHBIX HAPYIICHHUIX ot 01 uromnst 2005 . [IpoTokom Ne
KOMUTETY TI0 ay[IuTy. 35-2005
IIporokonom CoBera TUPEKTOPOB
OAO «Cesepcranb» Ne 40-2005
ot 10.08.2005 yrBepxaeHO
CO3/IaHUE YIIPABIICHUS
BHYTPCHHETO ayIuTa s
obecrieyeHns IeSITENbHOCTH
Kommurera mo aymuty CoBera
TTUPEKTOPOB.
B ycraBe smureHTa MOMKHO OBITH TpemycMoTpeHo, uto | CoOmromaercs 1) I1.10.5. cratsm 10 Yerasa
cOOOIIeHne O TPOBENCHWH TONOBOI'O OOMIEro coOpaHHs | MOTHOCTHIO OAO «Cesepcranby (HOBas

aKIIMOHEPOB MOJDKHO AENaThesi HE MeHee deM 3a 30 mHei
ero  MpOBE/ICHMS, €CIM  3aKOHONATEILCTBOM  HE
MIPEIYCMOTPEH OONBIIHNA CPOK.

pemakums), yIBepKICHHOTO
TOAOBBIM OOIINM cCOOpaHHEM
akmoHepoB OAO «Cesepcraiby
15.06.2007 r. (mpotokoi Nel or
20.06.2007 1.)

2) Jlata npoBeaeH s TOIOBOTO
o01iero coopaHus akKIHOHEPOB —
15.06.2007 .

[ara packpbiTrsi HHGOpPMaIHHU O
MPOBE/ICHUH TOJI0BOTO OOILETO
coOpaHus aKIIMOHEPOB (aTa
packpeitus perieHus CoBera
nupekropos)- 04.04.2007.

JaTa myOmuKanuu cooOIIeHUs O
MPOBENICHUH TOJIOBOT0 00IIEro
coOpaHus aKIIMOHEPOB-
15.05.2007.

Caenenus o0 o01mecTBe

MecToHaxoXeHne W TIOYTOBBIK ajapec oOIecTna:
r. Uepenosen, yn. Mupa, 30.

ITonnoe CI)I/IpMeHHOG HAanMMCHOBAHUC O6H_IGCTB3.Z OTKpBITOG AKNUOHCPHOC O6H.[€CTBO «CCBCpCTaJ'IL)).

162600, Poccus,

Bomaoroackasgs o00aacTsh,

CBenieHUsI O perucTpaluu: 3aperucTpupoOBaHO MOCTAHOBJICHUEM Ma3puu ropojaa Yepenosua Ne 1150 ot
24 centsa6ps 1993 rona.

Aynutopom o0IIecTBa SIBISIETCS 3aKpbITOoe akimoHepHoe oomectBo «KITMI ».

KOpunnuecknii anpec: 129110, r. Mocksa, Onummnuiickuit pocrt., a.18/1, kom.3035
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T'omoBoit oruer OTKpBITOrO aKIpioHepHOTro obmecTBa «CeBepcranb» 3a 2007 rox

[TouroBerii  ampec: 123317, r.MockBa, KpacnHompecnenckass Ha0., 1.18, komiuiekc «bammHs Ha
HabepexxHOI», 010K «C»

Jluuen3uss Ne E 003330 , yrBepknmeHa mnpukazoM MwuHHCTepcTBOM (uHancoB PD ot 17 sHBaps
2003 rona.

Peectpoaeprkarenem oOiiecTBa BISIETCS 3aKPHITOE aKIIMOHEPHOE 0OIIECTBO (TAPTHEP».

KOpunnuecknii anpec: 162606, Poccuiickas denepanus, Bonoromckas o6nacts, r. Uepenoserr,
npocnekt [lobenpr, tom 22.

JlaHHBIC O JIMIIEH3UN PETUCTPATOPa HA OCYLIECTBIICHHUE ACATEIBHOCTH 10 BEICHUIO PEECTpa BIIAJCIIBIEB
LIEHHBIX Oymar:

Howmep munensun: 10-000-1-00287

Jata Beigaun: 04.04.2003 1.

Cpox nevicTBust: 0€3 OrpaHHYEHUS CPOKA JIEHCTBUS

Opran, BelaaBmuil aunensuto: PCOP Poccun.

Nudopmanus o6 obmectBe myOnukyercs B razere «Yepemopeuxuit Metamurypr» (PerucrpannoHHbIH
Homep T-0495, unnexc 51143) u B «Poccuiickoii razere».




